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UNITED STATES DEPARTMENT OF EDUCATION
WASHINGTON, D.C. 20006-8501

January 2003
Dear Applicant:

We are pleased to provide this application booklet for institutions of higher education that intend to apply
for Fiscal Year (FY) 2003 grants under the Developing Hispanic-Serving Institutions Program (HSI).
Grants are awarded to assist HSIs in improving and expanding their capacity to serve Hispanic students
and other low-income students. Applicants may apply electronically.

An eligible HSI may submit an application for both an individual five-year development grant and as part
of a cooperative arrangement. There will be no planning grants awarded in FY 2003. In order to receive
a grant under Title V, an institution of higher education must have applied for and received “designation
as an eligible institution.” The Notice Inviting Applications for Designation as Eligible Institutions
appeared in the Federal Register on October 31, 2002.

In order to receive a Title V grant, an institution must meet the specific statutory definition of an HSI. All
applicants should review the regulatory selection criteria in 34 CFR Part 606, Sections 606.21 and
606.22, as well as the statutory definitions in Title V, Section 502. Both the statute and regulations are
included in this booklet and can also be accessed from the Title V website: www.ed.gov/hsi. Applicants
recommended for awards will be provided with a packet of assurances and certifications that must be
completed prior to receipt of the award.

Applicants for a five-year development grant must provide detailed budget information for all five years.
We will determine the funding level for each of the five years of the grant award at the time of the initial
award. However, the funding for years two through five will be contingent on Congress appropriating
sufficient program funds and on grantees providing evidence of substantial progress.

Because the 1998 Amendments to the HEA contain specific eligibility requirements for new grants and
provide new authorized uses for grant funds, | urge you to carefully read all information contained in this
application booklet before preparing your application. The Notice Inviting Applications for the HSI
Program is printed in this booklet.

If you have questions, please contact the program staff at (202) 502-7777.

Sincerely,

Wilbert Bryant
Deputy Assistant Secretary
for Higher Education Programs



INTRODUCTION

The Developing Hispanic-Serving Institutions (HSI) Program assists eligible institutions of
higher education (IHEs) in improving and expanding their capacity to serve Hispanic and
low-income individuals.

DESIGNATION AS AN ELIGIBLE INSTITUTION

There are two (2) types of eligibility an institution must meet to apply for a Title V grant.
First, an institution must submit a request for designation as an institution eligible for
assistance. Applications for eligibility are due January 31, 2003 and can be accessed from:

http://www.ed.gov/hsi

Secondly, as part of the application, an institution must submit an assurance showing that
the institution has an undergraduate full-time equivalent (FTE) enrollment consisting of at
least 25 percent Hispanic students and that not less than 50 percent of the institution’s
undergraduate Hispanic students are low-income individuals.

Applicants should note that the Title V Program has a specific wait-out period. An institution
that receives a five-year individual development grant under Title V is not eligible to receive
an additional development grant until two years after the date on which the five-year grant
terminates. In addition, an IHE cannot receive funds under Title V and Title Ill at the same
time.

TYPE OF AWARDS

Two types of development grants - individual development grants and cooperative
arrangement development grants - will be awarded in FY 2003. No planning grants will be
awarded this year. Institutions can apply for and receive both an individual development
grant and a cooperative arrangement grant at the same time.

Individual Development Grants

An individual development grant supports efforts to resolve institutional problems identified
in the institution’s comprehensive development plan (CDP). An institution can apply for and
simultaneously receive both an individual development grant and a cooperative
development grant. Development grants are for five years.

Priority is given to an application when the HSI has entered into or will enter into a
collaborative arrangement with at least one local educational agency (LEA) or a community-
based organization (CBO). Using funds other than Title V funds, the collaboration must
work to reduce dropout rates and to improve academic achievement for Hispanic students
and to increase the ability of Hispanic secondary school graduates to enroll in higher
education.

Cooperative Arrangement Development Grants

A Title V development grant between 2 or more IHEs supports efforts to resolve institutional
problems common to the IHEs. A cooperative arrangement enables IHEs to combine their
resources to better achieve institutional goals.
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Priority is given to an application when the HSI has entered into or will enter into a
collaborative arrangement with at least one local educational agency (LEA) or a community-
based organization (CBO). Using funds other than Title V funds, the collaboration must
work to reduce dropout rates and to improve academic achievement for Hispanic students
and to increase the ability of Hispanic secondary school graduates to enroll in higher
education. Furthermore, priority is given to cooperative arrangements that are
geographically and economically sound, or will benefit the applicant.

Within the Geographic and Economic absolute priority for cooperative arrangement
development grants for the FY 2003 competition, we are particularly interested in
applications that meet one or more of the following priorities:

Invitational Priority 1: Cooperative arrangements between two-year and four-year
institution partners aiming to increase transfer and retention of Hispanic students.

Invitational Priority 2: Cooperative arrangements that develop and share
technological resources in order to enhance the institution’s partners’ ability to serve
the needs of low-income communities and/or minority populations, especially in rural
areas.

Invitational Priority 3: Cooperative arrangements that include at least one HSI
partner that does not currently have funding under the Title V HSI program.

Invitational Priority 4: Cooperative arrangements that involve institutional partners
from more than one university or college system.

Applications that meet one or more of these invitational priorities do not receive a
competitive or absolute preference over other applications.

TITLE V STATUTE AND PROGRAM REGULATIONS

It is important to familiarize yourself with Title V’s statute and program regulations. You can
find these in this booklet and on the Title V website at:

http://www.ed.gov/hsi
ALLOWABLE ACTIVITIES

One or more activities may be proposed within a development grant. The activities need
not relate to one another. Separate activities can begin and end at different dates and the
duration of the activities can be different. The types of activities and costs allowed and not
allowed are listed in the program regulations. In addition, the cost principles in OMB
Circular A-21 apply to institutions of higher education (IHEs).

Allowable activities include:

e Acquisition of scientific or laboratory equipment for educational purposes;

e Improvements including construction, maintenance or renovation of physical
classrooms, libraries, laboratories, and other instructional facilities;

e Faculty development;



e Curriculum development and academic instruction;

e Acquisition of library and educational materials, including telecommunications
program material;

e Student services;

e Funds and administrative management including acquisition of equipment for use
in strengthening management of funds;

Joint use of facilities, such as laboratories and libraries;
Acquisition of equipment for use in strengthening management of funds;

e Establishment or improvement of a development office to enhance or increase
contributions;

e Establishment or increase of endowment fund (See the discussion below);

o Establishment or improvement of facilities for Internet or other distance learning
academic instruction capabilities, including acquisition of telecommunications
technology equipment or other services;

e Establishment or improvement of teacher education programs that will qualify
students to teach in elementary and secondary public schools;

e Establishment of community outreach programs for elementary and secondary
students that develop academic skill and promote an interest to pursue
postsecondary education;

e Increase the number of Hispanic and other underrepresented graduate and
professional students by expanding courses and institutional resources; and,

o Other activities that contribute to the purposes of the program.

ENDOWMENTS

Up to 20 percent of the total 5-year development grant funds can be used for an
endowment fund. There is a matching requirement that at least one dollar from non-federal
sources be raised for every dollar of grant funds requested. In addition, the total amount of
both grant funds and matching funds must be invested for 20 years. During that 20-year
period, up to 50% of the cumulative income (appreciation, interest and dividends) earned on
the investment may be spent. At the end of the 20 years, both the principal and the income
may be spent. In preparing the application, the endowment should not be considered a
separate activity if the endowment is not involved in the proposed Title V activities.

TIE-BREAKER MECHANISM

A tie-breaker is employed when two or more applications receive the same score and funds
are insufficient to fund all applications. Under the tie-breaker mechanism, up to two points
are awarded to applicants who show that the current market value of the endowment fund
per FTE student or expenditures for library materials per FTE student is less than the
average of comparable institutions. Another point is awarded to applicants who propose to
carry out one or more specific allowable activities.

If a tie still remains after applying the first tie-breaker, an extended tie-breaker mechanism is
used. Under the extended tie-breaker mechanism, a combined ranking of two-year and
four-year institutions is calculated. Those institutions whose combined FTE averages of
library expenditures and endowment values are the lowest are ranked highest, in strict
numerical order.



REPORTING REQUIREMENTS

Performance Report
An institution that receives a development grant award must report on the progress that it
makes in meeting the goals of the project and the timeline set forth in the grant application:
e First —Year 6-month Progress Report. October 1 to March 30 of the first year
only. Due June 1 of the first year.
e 6-month Progress Reports. October 1 to March 30 of the second, third and
fourth year only. Due June 1 of each year.
e Annual Performance Report. October 1 to September 30 due every year after
the end of the fiscal year.
e Final Report. An institution that receives a grant award must submit a final
performance report within 90 days after the completion of the project period or
termination of the grant award.

The Government Performance and Results Act (GPRA)

The Government Performance and Results Act of 1993 (GPRA) is a straightforward statute
that requires all federal agencies to manage their activities with attention to the
consequences of those activities. Each agency is to clearly state what it intends to
accomplish, identify the resources required, and periodically report its progress to the
Congress. It is expected that the GPRA will contribute to improvements in accountability for
the expenditures of public funds, improve Congressional decision- making through more
objective information on the effectiveness of federal programs, and promote a new
government focus on results, service delivery, and customer satisfaction.

As required by GPRA, the Department of Education has prepared a strategic plan for 1998-
2002. This plan reflects the Department's priorities and integrates them with its mission and
program authorities and describes how the Department will work to improve education for
all children and adults in the U.S. The Department's goals, as listed in the plan, are:

Goal 1: Help all students reach challenging academic standards so that they are prepared
for responsible citizenship, further learning, and productive employment.

Goal 2: Build a solid foundation for learning for all children.

Goal 3: Ensure access to postsecondary education and lifelong learning

Goal 4: Make the Department of Education a high performance organization by focusing on
results, service quality, and customer satisfaction.

The Education Department’s Strategic Plan includes specific goals for the Title V,
Developing Hispanic-Serving Institutions Program. These are to expand educational
opportunities for and improve the academic attainment of Hispanic students; and to expand
and enhance the academic offerings, program quality, and institutional stability of Hispanic-
Serving colleges.

The performance indicators for Title V, Developing Hispanic-Serving Institutions Program,
are in the process of being developed. They will be incorporated into the annual report and
will complement the Department's plan for meeting Goals 1 and 3.



FORMATTING INSTRUCTIONS
PAGE LIMITS

As part of the continuing effort to streamline grant applications, page limits will be strictly
enforced. Applications that exceed the page limit will be returned.

The individual development grant application may not exceed 100 pages. The cover page
(ED 424), the one page Project Abstract, the Dual-Submission Certificate, the Certification
Regarding Collaborative Arrangement (ED 851S-8), and the Hispanic-Serving Institutions
Assurance Form (ED 851S-7) are not included in the 100 page limit.

The cooperative arrangement grant application may not exceed 140 pages. The cover page
(ED 424), the one page Project Abstract, the Dual-Submission Certificate, the Certification
Regarding Collaborative Arrangement (ED 851S-8), the Cooperative Arrangement Form,
(ED 851S-1), and the Hispanic-Serving Institutions Assurance Form (ED 851S-7) are not
included in the 140 page limit.

We will reject your application if —
e You apply these standards and exceed the page limit; or
e You apply other standards and exceed the equivalent of the page limit.

PAGE FORMAT

e Type all narratives in font size 12, double-spaced (except for the project abstract) on
plain white or off-white bond paper.
Type on one side of the page only.
Type the name of the institution and the state where it is located at the top of each page.

¢ Number the pages consecutively starting with the Table of Contents by placing a page
number at the bottom right of each page.

o ED 424 will serve as the cover page for the application.
A'page'is 8.5" x 11" on one side only, with 1" margins top, bottom, right and left.
You must double-space all text in the application narrative, including titles and headings.
However, you may single space the abstract, footnotes, quotations, references,
captions, forms (including the ED Forms), and tables. In addition you can single space
and use smaller fonts for clarity in charts, figures, and graphs.

e For the narrative component, your application should consist of the number and text of
each selection criterion followed by the narrative. The text of the selection criterion, if
included, does not count against any page limitation.

PARITY GUIDELINES BETWEEN PAPER AND ELECTRONIC APPLICATIONS

The Department of Education (ED) allows applicants to use an Internet-based electronic
system for submitting applications. This competition is among those other Department of
Education programs that have an electronic submission option available to all applicants.
The system, called e-APPLICATION, formerly e-GAPS (Electronic Grant Application
Package System), allows an applicant to submit a grant application to ED electronically,
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using a current version of the applicant’s Internet browser. To see e-APPLICATION visit
the following address:

http://e-grants.ed.gov

In an effort to ensure parity and a similar look between applications transmitted
electronically and applications submitted in conventional paper form, e-APPLICATION has
an impact on all applicants under this competition. Users of e-APPLICATION, a data driven
system, will be entering data on-line while completing their applications. This will be more
interactive than just e-mailing a soft copy of a grant application to us. If you submit an
application electronically, the data you enter on-line will go into a database and ultimately
will be accessible in electronic form to our reviewers.

To help ensure parity and a similar look between electronic and paper copies of grant
applications, we are asking each applicant that submits a paper application to adhere to the
guidelines established in the section on “Page Limits.”



APPLICATION ORGANIZATION
INDIVIDUAL DEVELOPMENT GRANT OUTLINE

Please organize your application materials in the following order:

Cover page — Application for Federal Education Assistance Form (ED 424)
Project Abstract (not included in page limit)
Table of Contents
Institutional Narrative
Comprehensive Development Plan Narrative, including:
- Analysis of Strengths, Weaknesses and Significant Problems and
Description of the Analysis Process
- Institutional Goals
- Institutional Objectives
- Institutionalizing Practices and Improvements
6. Proposed Activity Description including:
- Objectives and Performance Indicators Form (ED 851S-2)
- Narrative describing the activity objectives as related to the CDP problems
- Implementation Strategy and Timetable Form (ED 851S-3)
- Narrative describing the rationale for the Implementation Strategy
- Narrative regarding Key Personnel
- Positions Descriptions/Resumes of Key Personnel
- Activity Budget Form (ED 851S-4)
- Other Budget Information Form (ED 851S-5)
7. If there is more than one activity, repeat item 6 above for each activity.
8. Project Management and Evaluation Plan Description including:
- Narrative regarding Key Personnel
Project Management Narrative
Project Evaluation Narrative
Activity Budget Form (ED 851S-4)
- Other Budget Information Form (ED 851S-5)
9. Summary Budget Form (ED 524)
10. Other Budget Information Form for Summary Budget (ED 851S-6)
11. Appendices
- Five Year Plan — For Improving the Assistance Provided by the HSI to Hispanic
and Other Low-Income Students
- Ranking of activities
- GEPA Narrative
- Prior HSI Program Support
- Letters of Commitment from partner institutions (for cooperative arrangement
proposals only)
- Cooperative Arrangement Form (ED 851S-1) (for cooperative arrangement
proposals only)
- Dual-submission Certificate
- Certification regarding Collaborative Agreements (ED 851S-8)
- Hispanic-Serving Institutions Assurance Form (ED 851S-7)
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COOPERATIVE ARRANGEMENT DEVELOPMENT GRANT OUTLINE

Submit the application with the same materials in the same order specified in 1-11 for the
Individual Development Grant above with the following addition:

Immediately after the “Institutional Narrative” section (item 4) insert the narrative for
the “Justification for Funding under a Cooperative Arrangement.”

Keep in mind that the page limit for cooperative arrangement applications is 140 pages.

EXECUTIVE ORDER 12372 - INTERGOVERNMENTAL REVIEW

The HSI Program is subject to Executive Order 12372, Intergovernmental Review of
Federal Programs. Included in this booklet starting on page 91 is a listing of the States
Single Point of Contact for intergovernmental review. If your State is not listed, it does not
require intergovernmental review, and you do not need to do anything. If your State is
listed, contact the person identified by your State to find out the procedure the institution
must follow for getting State review of your application.

SUBMITTING THE APPLICATION

Submit the following to the Application Control Center in accordance with the "Application
Transmittal Instructions" below:
Three copies of the application:
¢ One unbound copy of the complete application with original signatures.
¢ Two bound copies of the complete application (do not use 3-ring binders).

Although only 3 hardcopies of the application are required, voluntary submission of a
fourth copy is encouraged in order to expedite the evaluation of applications.

Only the Application Control Center may accept applications for Department of
Education grants. Do not send your application to any other government official or office.
The Application Control Center will acknowledge receipt of the application by sending the
institution a post card, including a project number assigned to the application, e.g.,
PO31S555. However, the program office suggests that you include a return receipt for your
own tracking purposes.

APPLICATION TRANSMITTAL INSTRUCTIONS

The application must be postmarked or hand delivered on or before the closing date of the
competition.

Applications Sent by Mail

An application sent by mail must be addressed to the U.S. Department of Education,
Application Control Center room 3633, Attention: CFDA 84.031S, 7" and D Street, S.W.,
Washington, D.C. 20202-4725.

You must show one of the following as proof of mailing:
(1) A legibly dated U.S. Postal Service Postmark.
(2) A legible mail receipt with the date of mailing stamped by the U.S. Postal Service.
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(3) A dated shipping label, invoice, or receipt from a commercial carrier.
(4) Any other proof of mailing acceptable to the U.S. Secretary of Education.

If an application is sent through the U.S. Postal Service, the Secretary does not accept
either of the following as proof of mailing:

(1) A private metered postmark or

(2) A mail receipt that is not dated by the U.S. Postal Service.

An applicant should note that the U.S. Postal Service does not uniformly provide a dated
postmark. Before relying on this method, an applicant should check with its local post
office. An applicant is encouraged to use registered or at least first-class mail. Each late
applicant will be notified that its application will not be considered.

Applications Delivered by Hand/Courier Service

An application that is hand delivered must be taken to the U.S. Department of Education,

Application Control Center, Room 3633, General Services Administration National Capital

Region, 7" and D Streets, S.W., Washington, D.C. 20202-4725.

- The Application Control Center will accept deliveries between 8:00 a.m., and 4:00 p.m.
(Washington, D.C. time) daily, except Saturdays, Sundays, and Federal holidays.

- Individuals delivering applications must use the D Street Entrance. Proper identification
is necessary to enter the building.

- In order for an application sent through a Courier Service to be considered timely, the
Courier Service must be in receipt of the application on or before the closing date.

Applications Submitted Electronically

You must submit your grant application through the Internet using the software provided on
the e-Grants Web site (http://e-grants.ed.gov) by 4:30 p.m. (Washington, DC time) on the
deadline date.

The regular hours of operation of the e-Grants Web site are 6:00 a.m. until 12:00 midnight
(Washington, DC time) Monday — Friday and 6:00 a.m. until 7:00 p.m. Saturdays. The
system is unavailable on the second Saturday of every month, Sundays, and Federal
holidays. Please note that on Wednesdays the Web site is closed for maintenance at 7:00
p.m. (Washington, DC time).

Note: If you submit your application through the Internet via the e-Grants Web site, you will
receive an automatic acknowledgment when we receive your application.

GRANT APPLICATION RECEIPT ACKNOWLEDGMENT

If you fail to receive the notification of application receipt within fifteen (15) days from the
closing date, call:
U.S. Department of Education
Application Control Center
(202) 708-9493
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GRANT AND CONTRACT FUNDING INFORMATION

The Department of Education provides information about grant and contract opportunities
electronically in several ways:

ED Internet Home Page http://www.ed.gov/ (WWW address)
Gopher://gopher.ed.gov/  (Gopher address)

OCFO Web Internet Page http://ocfo.ed.gov/ (WWW address)

PAPERWORK BURDEN STATEMENT

According to the paperwork Reduction Act of 1995, no persons are required to respond to a collection of
information unless such collection displays a valid OMB control number. The valid OMB control number for this
information collection is 1840-0114. The time required to complete this information collection is estimated to
average 85 hours per response, including the time to review instructions, search existing data resources,
gather the data needed, and complete and review the information collection. If you have comments or concerns
regarding the accuracy of the time estimate(s) or suggestions for improving this form, please write to: U.S.
Department of Education, Washington, D.C. 20202-4651. If you have comments or concerns regarding the
status of your individual submission of this form, write directly to: Institutional Development and Undergraduate
Education Service, Office of Postsecondary Education, U.S. Department of Education, 1990 K Street NW,
Washington, D.C. 20006-8501.
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INDIVIDUAL DEVELOPMENT GRANT APPLICATION

INSTRUCTIONS

This section describes the content that should be included for each part your application.
The questions that will be used to evaluate the quality of your proposal and the maximum
points allowable for each section are also presented.

INSTITUTIONAL NARRATIVE

In the institutional narrative, familiarize the reader with your institution and provide a frame
of reference for the CDP and the activity(ies) presented in the application. Provide a
concise description of important, distinguishing features of your institution. For cooperative
arrangement applications, you should introduce all the institutions involved. Please use
tables and charts as appropriate. Include information such as:

The Mission Statement

Control and type of institution: public/private; 2-year/4-year.

Types of programs offered: liberal arts, technical, etc.

Student body characteristics: the number of students either full-time equivalent or

headcount, and the racial, ethnic, age, and gender breakdown.

NOTE: When reporting racial and ethnic data, the applicant must adhere to the Federal standards
for the classification of race and ethnicity, as published in the Federal Register on October 30,
1997(62 Federal Register 58781-58790).

e Faculty characteristics: The number of full-time and adjunct faculty and the
faculty-to-student ratio.
e Economic and geographic information

COMPREHENSIVE DEVELOPMENT PLAN (CDP) NARRATIVE

Review the specific program regulations that describe the CDP, its content, and evaluation.
(See 34 CFR 606.8 and 606.22). For cooperative arrangements, you will be providing one
CDP that incorporates all the partners. The CDP narrative is worth 30 points and is broken
down into 4 sections.

Use the following headings and provide the information in the order delineated:

1. Analysis of institutional strengths, weaknesses, and significant problems, description of
analysis process, and major institutional constituencies involvement (12 points)

Reader’s Question: To what extent does the institution clearly and comprehensively
analyze the strengths, weaknesses, and significant problems of its academic programs,
institutional management, and fiscal stability? To what extent does the information about
the strengths, weaknesses, and significant problems result from a process that involved
major constituencies of the institution?

List your strengths, weaknesses and significant problems as related to:
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1. Academic programs,
2. Institutional management, and
3. Fiscal stability

You can use the results from a recent accreditation or long-range planning process that has
taken place on your campus. From the list of institutional problems, analyze the problems
that will be dealt with through your proposed Title V activities. Note: For Cooperative
Arrangement proposals, you should combine the information from each partner institution
into one overall CDP, providing enough information on each partner to address the
selection criteria.

To show that you have analyzed your institution’s weaknesses and problems you can use
data, reports, evaluations, or studies. It is important that you differentiate between a
problem of national scope and the particular problems existing at your institution. While
national statistics may provide useful information, you want to focus on presenting pertinent
information about your specific institution and its community. Your description and analysis
of institutional weaknesses and significant problems should be sufficient to answer
questions such as:

e How critical is the weakness or problem relative to the consequence of not taking
immediate action to resolve it?

¢ What is the probable cause of the weakness or problem?

e Has enough analysis been done concerning the nature and extent of the
weakness or problem to suggest the probable solution?

One way to state a problem is to indicate what is “too high” or what is “too low.” For
example: “The percentage of freshmen students who fail 4 gateway courses is too high.”
Avoid problem statements that declare the problem as "the lack of " or " the need for" the
very solution that you proposed for funding. As an example: "The problem with our
academic programs is that there is a lack of student services outside the classroom. Thus,
we propose an activity to establish those student services." This type of problem statement
usually contains circular reasoning. Because goods or services do not exist does not
necessarily justify a need for them. In the example given, the problem may instead be that
"too high a percentage of students fail several key, gateway courses." And the solution,
chosen from among several alternatives, may be "to develop certain types of student
services outside the classroom.”

Describe how the development of the CDP involved major constituencies (e.g., faculty,
staff, students, community, industry, or the like) of your institution.

2. Institutional goals (5 points)

Reader’s Question: To what extent are the goals for the institution’s academic programs,
institutional management, and fiscal stability realistic and based on comprehensive
analysis?

State the 5-year institutional goals that will be achieved through your Title V proposed
activities, for example, “Increase the institution’s capacity to support increased enroliment.”
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3. Institutional objectives (5 points)

Reader’s Question: To what extent are the objectives in the plan measurable and related
to the institution’s goals? To what extent will the objectives, if the institution achieves them,
contribute to the growth and self-sufficiency of the institution?

Provide measurable objectives to show how each of the identified goals will be reached, for
example, “Increase the percent of first-time college degree-seeking students returning the
next semester from 56% to 61%.” Include a timeframe for achieving each objective that
does not exceed the five-year project period.

4. |Institutionalizing practices and improvements (8 points)

Reader’s Question: To what extent does the plan clearly and comprehensively describe the
methods and resources the institution will use to institutionalize practices and improvements
developed under the project, including in particular, how operational costs for personnel,
maintenance, and upgrades of equipment will be paid with institutional resources?

Describe the realistic methods you will use to ensure that you will be able to integrate
practices and improvements developed under the grant project with institutional operations
during and after the grant period, if appropriate.

ACTIVITY DESCRIPTION

Follow this format for each activity you are proposing:

1. Activity Objectives (5 points)

Reader’s Question: To what extent are the objectives for each activity realistic and defined
in terms of measurable results?

¢ Introduce the activity in a short narrative including the activity title. If you are
requesting funds for more than one activity, you may propose different starting
and ending dates and may vary the duration of each activity.

e Use the Activity Objectives and Performance Indicators Form (ED FORM 851S-
2) to state the annual objectives for the activity. Your peer reviewers will be
determining whether the objectives and performance indicators are realistic,
measurable, and directly related to the institutional goals outlined in the CDP.

¢ Avoid identifying process objectives (e.g., "To establish a college-wide
committee" - whose measurement is "the committee was formed."). If the
objective begins with words such as "to provide," "to develop," or "to establish,"
you are likely to be describing a process or a task rather than an outcome
objective. Process objectives are identified under the Implementation Strategy
section.

2. Narrative relating the activity objectives to the institutional goals (5 points)
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Reader’s Question: To what extent are the objectives for each activity related to the
problems to be solved and to the goals of the comprehensive development plan?

In narrative form, describe how meeting the objectives of each activity will address or solve
a problem identified in the CDP. Indicate how the objectives are directly related to your
institutional goals.

3. Implementation Strategy and Timetable in Chart Form (15 points)

Using the Implementation Strategy and Timetable Form (page 70), chart a sequential
implementation strategy to meet the objectives proposed for each year for which funds are
requested. Chart the five years using the budget period of October 1 to September 30.
There are two parts to this section:

a. Comprehensive description (10 points)

Reader’s Question: To what extent is the implementation strategy for each activity
comprehensive?

Describe in a comprehensive, sequential, and clear manner who will do what, and
how it will be done to meet the objectives of each activity. Identify by job title the
primary participants who will carry out the tasks to meet the objectives. Finally,
describe on the form the methods that project personnel will use to perform the tasks
and the expected results of performing the tasks.

b. Timetables (5 points)

Reader’s Question: To what extent is the timetable for each activity realistic and
likely to be attained?

Provide realistic time frames for completing tasks.
4. Narrative of Implementation Strategy Rationale (10 points)

Reader’s Question: To what extent is the rationale for the implementation strategy for each
activity clearly described and supported by the results of relevant studies or projects?

Provide a narrative explaining why the institution chose the specific method for
implementing the activity. Explain how it was determined that this method would be most
effective. Cite relevant studies or projects that the institution reviewed, experts consulted,
etc.

5. Key Personnel (10 points)

Key personnel are the people funded under the grant who bear a substantive responsibility
for developing and achieving the objectives of the project. Key personnel may include a
position not funded under the grant but funded with institutional funds (e.g., activity director).
Project Director and Activity Coordinator are considered key personnel. This section is
broken down into two parts:
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a. Position description (7 points)

Reader’s Question: To what extent are the past experience and training of key
professional personnel directly related to the stated activity objectives?

Provide a position description for any key position(s) within an activity. The position
description should include the required qualifications — education, experience,
training — and the specific duties of the position. The duties should be directly
related to the stated purposes and objectives of the activity.

b. Time commitment (3 points)

Reader’s Question: To what extent is the time commitment of key personnel
realistic?

Indicate in the position description the percentage of time each key person will
commit to the project. The time commitment should be realistic relative to the duties
to be performed. Also note the percentage of time each key person will commit to
the activity on the Activity Budget Form (ED FORM 851S-4).

Note: The time commitment of Directors at currently existing projects varies considerably.
For example, a project focused on developing a management information system may have
a Director who is the Director of Technology in the ordinary hierarchy of the college. He or
she may allot 10% time to coordinate the project and the college may pay the 10%. On the
other hand, a Director at a project focused on faculty development might be a newly hired
Instructional Developer on 50% time commitment paid for with Title V funds. Carefully think
through the management structure and time commitment that will work best at your
institution and specify the reasons for your choice.

For any individual already designated for a key position, include a resume at the end of the
key personnel narrative. The resumes of key personnel should reflect the person’s
education, training, and experience as related to the objectives of the activity. Resumes
should be limited to 1 page.

6. Project Management Plan Narrative (10 points)

The project management plan is an integral part of the project. Two aspects of the project
management plan are evaluated.

a. Procedures (5 points)

Reader’s Question: To what extent are the procedures for managing the project
likely to ensure that the institution will efficiently and effectively implement the
project?

Describe the procedures the Project Director will use to manage and monitor project
progress. Also describe the procedures the Director will use to provide information
to key administrators so that they can integrate Title V project activities with related,
on-going institutional activities.
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b. Authority (5 points)

Reader’s Question: To what extent do the project coordinator and activity director(s)
have sufficient authority to conduct the project effectively, including access to the
president or chief executive officer?

Describe the administrative authority of the Project Director over the Activity
Directors. The Activity Director is normally the primary person responsible for
accomplishing a specific activity’s objectives. Describe the administrative authority
of the Activity Director over subordinates. Chart the lines of authority of the Project
Director to key institutional decision-makers, including the president. The easiest
way to do this is with an organizational chart.

NOTE: Do not describe the fiscal and accounting procedures in the narrative.

7. Evaluation Plan Narrative (10 points)

The evaluation plan should produce a valid assessment of the implementation strategies. It
should also result in annual, quantifiable evidence of the attainment of objectives for each
activity and of the goals in the CDP. Two aspects of the evaluation plan are assessed.

a. Data Collection (5 points)

Reader’s Question: To what extent are the data elements and data collection
procedures clearly described and appropriate to measure the attainment of activity
objectives and to measure the success of the project in achieving the goals of the
comprehensive development plan?

Identify the data elements and data collection procedures the institution will use to
measure attainment of activity objectives and of goals identified in the CDP. Include
procedures for analyzing and using both formative (outputs) and summative (outcomes)
data.

b. Data Analysis (5 points)

Reader’s Question: To what extent are the data analysis procedures clearly described
and to what extent are they likely to produce formative and summative results on
attaining activity objectives and measuring the success of the project on achieving the
goals of the comprehensive development plan?

Describe in detail the project’s evaluation plan, including the who, what, when and how.
Define the baseline indicators of progress that you will use.

NOTE: While the Department does not require an external evaluation, you may find it useful to
hire an outside expert to periodically evaluate the project or a particular activity. If you propose
hiring an external evaluator, justify the costs by stating your reasons for using a consultant.

8. The Budget (5 points)
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Review the program regulations, 34 CFR 606.10 and 606.30 for guidance on the allowable
activities and costs. (See also “Allowable and Unallowable Activities” on page 3). The
budget section includes the summary budget for each activity, the detail budget for each
activity, and the overall summary budget for the project. This entire section is worth 5
points. All budget information is evaluated under this criterion.

Reader’s Question: To what extent are the proposed costs necessary and reasonable in
relation to the project’s objectives and scope?

Activity Budgets

Using the Activity Budget Form (ED 851S-4) and the Other Budget Information Form (ED
851S-5), provide detailed, itemized budgets for the activity for each year for which grant
funds are sought. If you fail to provide details, we may not be able to determine if the
costs requested are necessary and reasonable and may disallow such costs. For all
costs, demonstrate that they are reasonable in today’s market and necessary to accomplish
activity objectives. In particular, you should justify any single cost exceeding $25,000 —
excluding salaries and fringe benéefits.

Project Management/Evaluation Budget

Using the Activity Budget Form (ED 851S-4) and the Other Budget Information Form

(ED 851S-5), provide one detailed budget for management/evaluation costs for each year for
which grant funds are sought. If you fail to provide details, we may be unable to determine if the
costs requested are necessary and reasonable and may disallow the costs.

Summary Budget

Using the Summary Budget Form (ED 524), prepare a summary budget for the entire project
that totals all the costs by category for each year of the grant. Complete a separate Other
Budget Information Form for Activity Budgets (ED 851S-5) delineating items common to the
entire project’'s summary budget, and for the use of grant monies for endowment funds. Check
for accuracy for all budget totals within an activity budget and between the activity budget(s) and
the summary budget. If any inaccuracies occur, the Education Department may choose the
lesser of two budget figures and you may lose money that you could have otherwise received.

APPENDICES
Include the following appendices:
1. Eive-Year Plan

Describe your institution’s 5-year plan for improving the assistance it provides to Hispanic
and other low-income individuals.

2. Ranking of Activities
If the institution is requesting funding for more than one activity, rank the activities —
excluding project management and evaluation — in the order of preferred funding.
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Briefly identify —

e The activities that, if funded separately, would be a sound investment of Federal funds;
and

e The activities that would be a sound investment of Federal funds only if funded in
combination with one or more of the other proposed activities.

3. General Education Provisions Act (GEPA) Narrative

Section 427 of GEPA, enacted as part of the Improving America’s Schools Act of 1994
(Pub. L. 103-382), affects applicants for new discretionary grant awards. APPLICANTS
FOR NEW AWARDS MUST INCLUDE INFORMATION IN THEIR APPLICATIONS TO
ADDRESS THIS PROVISION IN ORDER TO RECEIVE FUNDING.

Section 427 requires each applicant for funds (other than an individual person) to include in
its application a description of the steps the applicant proposes to take to ensure equitable
access to, and participation in, its federally assisted program for students, teachers, and
other program beneficiaries with special needs.

This section allows applicant discretion in developing the required description. The statute
highlights six types of barriers that can impede equitable access or participation that you
may address: gender, race, national origin, color, disability, or age. Based on local
circumstances, you can determine whether these or other barriers may prevent your
students, teachers, etc. from equitable access or participation. For the purposes of this
application, it is reasonable to limit the GEPA narrative to 1 page.

Section 427 is not intended to duplicate the requirements of civil rights statutes, but rather
to ensure that, in designing their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential beneficiaries to fully participate in the
project and to achieve to high standards. Consistent with program requirements and its
approved application, an applicant may use the Federal funds awarded to it to eliminate
barriers it identifies.

The following examples may help illustrate how an applicant may comply with section 427:
(1) An applicant that proposes to carry out an adult literacy project serving, among others,
adults with limited English proficiency, might describe in its application how it intends to
distribute a brochure about the proposed project to such potential participants in their native
language.

(2) An applicant that proposes to develop instructional materials for classroom use might
describe how it will make the materials available on audio tape or in Braille for students who
are blind.

We recognize that many applicants may already be implementing effective steps to ensure

equity of access and participation in their grant programs, and we appreciate your
cooperation in responding to the requirements of this provision.
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GEPA Estimated Burden Statement

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of
information unless it displays a valid OMB control number. The valid OMB control number for this
information collection is 1890-0007 (Exp. 9/30/2004). The time required to complete this information
collection is estimated to vary from 1 to 3 hours per response, with an average of 1.5 hours, including the
time to review instructions, search existing data resources, gather and maintain the data needed, and
complete and review the Information collection. If you have any comments concerning the accuracy of the
time estimate(s) or suggestions for improving this form, please write to: Director, Grants Policy and
Oversight Staff, U.S. Department of Education, 400 Maryland Avenue, SW (Room 3652, GSA Regional
Office Building No. 3), Washington, DC 20202-4248.

4. Prior HSI Program Support
If applicable, briefly describe all activities that you carried out under a previous HSI
program grant that expired within the past five years (ending on or before September 30,
2000). If applicable, briefly justify not completing any activities funded under the
previous grant. If you have not received an HSI Program grant during this time period,
simply state no grant was received.

5. Letter of Commitment from Partner Institutions (for cooperative arrangement proposals
only)

6. Cooperative Arrangement Form (Ed 851S-1) (for cooperative arrangement proposals
only; not included in the page limit)

7. Dual submission certificate (page Error! Bookmark not defined.) (not included in the
page limit)

8. Certification Regarding Collaborative Arrangement (ED Form 851S-8) (not included in
the page limit)

9. Hispanic-Serving Institutions Assurance Form (ED 851S-7) (not included in the page
limit)

COOPERATIVE ARRANGEMENT DEVELOPMENT GRANT APPLICATION
SUPPLEMENTAL INSTRUCTIONS

A cooperative arrangement is an arrangement to carry out allowable grant activities
between a Hispanic-serving institution designated as an institution eligible for assistance
and at least one other institution. The cooperating institutions combine their resources to
better achieve program goals and avoid costly duplication of efforts. In addition to the
development grant instructions located in this booklet, follow the instructions below.

COORDINATING INSTITUTION

Institutions teaming up in a cooperative arrangement must designate an eligible Hispanic-
serving institution to be the coordinating institution. That institution is responsible for the use
of all grant funds and for ensuring that the project is carried out in accordance with Federal
regulations. Each participating institution is responsible for carrying out the activities or
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tasks it agrees to perform and for using the funds that it receives in accordance with Federal
requirements that apply to the grant. An institution that is ineligible for assistance may
participate in a cooperative arrangement but may not receive any Title V grant funds.

The coordinating institution is the only applicant that completes the Application for Federal
Education Assistance Form (ED 424). However, contact information for all institutions must
be included on the Cooperative Arrangement Form (ED Form 851S-1).

ACTIVITY NARRATIVE UNDER A COOPERATIVE ARRANGEMENT

In the activity narrative, relate the proposed activity(ies) to the problems and goals identified for
each participating institution in the CDP.

Respond to the appropriate selection criteria regarding activities for development grants
described in the program regulations, 34 CFR 606.22. The coordinating institution provides the
single response to these selection criteria, incorporating, where appropriate, the roles of the
participating institutions.

BUDGET INFORMATION UNDER A COOPERATIVE ARRANGEMENT

In a cooperative arrangement application, the coordinating institution and each participating
Hispanic-serving institution eligible for assistance must submit the Activity Budget Form (ED
851S-4) for each activity for which grant funds are sought. Each institution must provide
details on how its portion of the funds will be expended.

The applicants will use the Other Budget Information Form (ED 851S-5) to describe and
itemize all costs for each year. The participating eligible institutions and the coordinating
institution should each complete a separate ED 851S-5 for each activity - for each year of
the activity - and for project management/evaluation.

The coordinating institution prepares a summary budget that totals all the costs for all
institutions-by category-for each of the years of the grant. Provide this information on the
Summary Budget Form (ED 524). The coordinating institution should also complete a
separate Other Budget Information Form (ED 851S-5) for the summary budget.

JUSTIFICATION FOR FUNDING UNDER A COOPERATIVE ARRANGEMENT

Describe in narrative form the rationale for each participating institution's decision to request
funds to carry out activities as part of a cooperative arrangement, rather than individually.
This narrative is included in the application after the “Institutional Narrative.”

Among cooperative arrangement applications, we give priority for funding to those
arrangements that are judged geographically and economically sound. A cooperative
arrangement is judged geographically sound if faculty and staff at the participating
institutions have good access to one another, either due to the institutions being relatively
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close to one another or due to technology. The coordinating institution must provide
evidence that justifies that the cooperative arrangement is geographically sound.

Each participating institution must provide evidence that justifies that the cooperative
arrangement is economically sound. Provide evidence that each proposed activity would be
carried out more efficiently and effectively than would be possible if each participating
institution were awarded a grant individually.

LETTERS OF COMMITMENT

The president of each institution participating in a cooperative arrangement must provide a
letter of commitment that states:

1. The submitted application accurately reflects the terms of the cooperative arrangement;

2. The institution will carry out its part in implementing the project ;

3. The institution will comply with all assurances and Federal regulations applicable to a
grantee; and,

4. The budget correctly represents the institution's share of the overall project's funds.

The president of the participating institution(s) must sign and date this letter.

4000-01-UT

DEPARTMENT OF EDUCATION

(CFDA No. 84.0319)

Office Of Postsecondary Education.

Developing Hispanic-Serving Institutions (HSI) Program

Notice inviting applications for new awards for fiscal year (FY)
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2003.

PURPOSE OF PROGRAM: Assists eligible Hispanic-Serving

Institutions (HSIs) of higher education to expand their capacity
to serve Hispanic and low-income students by enabling them to
improve their academic quality, institutional management, and
fiscal stability and to increase their self-sufficiency. Five-
year individual development grants and cooperative arrangement
grants will be awarded in FY 2003. Planning grants will not be
awarded in FY 2003. For FY 2003, the competition for new awards
focuses on projects designed to meet the priorities we describe

in the PRIORITIES section of this application notice.

ELIGIBLE APPLICANTS: Institutions of higher education (IHEs)

that have been designated as eligible under Part A or B of Title
IIT or under Title V of the Higher Education Act of 1965, as
amended (HEA), are eligible to apply for individual development
grants and cooperative arrangement grants. In addition, at the
time of application, the IHE must provide assurances if applying
for a grant in Title V that it has an enrollment of
undergraduate full-time equivalent (FTE) students that is at
least 25 percent Hispanic students, and that not less than 50
percent of the enrolled Hispanic students are low-income
individuals.

NOTES: 1. A grantee under the HSI Program, authorized under

Title V of the HEA, may not receive a grant under any Title IITI,
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Part A Program. Further, an HSI Program grantee may not give up
that grant in order to receive a grant under any Title III, Part
A Program. Therefore, a current HSI Program grantee may not
apply for a grant under any Title III, Part A Program in FY
2003.

2. An IHE that does not fall within the limitation
described in Note 1 may apply for a FY 2003 grant under all
Title III, Part A Programs for which it is eligible, as well as
under the HSI Program. An applicant may receive only one grant.

APPLICATIONS AVAILABLE: January 29, 2003.

DEADLINE FOR TRANSMITTAL OF APPLICATIONS: March 3, 2003.
DEADLINE FOR INTERGOVERNMENTAL REVIEW: May 2, 2003.
ESTIMATED AVAILABLE FUNDS:

The Administration has requested $89.1 million for this
program for FY 2003. The actual level of funding, if any,
depends on final congressional action. However, we are inviting
applications to allow enough time to complete the grant process
if Congress appropriates funds for this program.

ESTIMATED RANGE OF AWARDS: $400,000 - $600,000.

ESTIMATED AVERAGE SIZE OF AWARDS: Individual Development Grant:

$425,000 per year. Cooperative Arrangement Development Grant:
$600,000 per year.

ESTIMATED NUMBER OF AWARDS: Individual Development Awards: 18.

Cooperative Arrangement Development Awards: 6.
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Note: The Department is not bound by any estimates in this

notice.

PROJECT PERIOD: Up to 60 months.

PAGE LIMIT: We have established mandatory page limits for both

the individual development grant and the cooperative arrangement

development grant applications. You must limit the application

to the equivalent of no more than 100 pages for the individual

development grant and 140 pages for the cooperative arrangement

development grant, using the following standards:

e A “page” is 8.5" x 11", on one side only, with 1" margins top,
bottom, and both sides.

e Double space (no more than three lines per vertical inch) all
text in the application narrative, including titles and headings.
You may single space footnotes, quotations, references, captions,
charts, tables, figures, and graphs.

e Use a font that is either 12-point or larger or no smaller than
10 pitch (characters per inch).

The page limit does not apply to the application cover sheet (ED

424), the Dual-Submission Certificate, the one page Project

Abstract, the Certification Regarding Collaborative Arrangement (ED

851S-8), the Hispanic-Serving Institutions Assurance Form (ED 851S-

7), and the Cooperative Arrangement Form (ED 851S-1). The page

limit does, however, apply to all remaining parts of the

application.
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We will reject you application if--

e You apply these standards and exceed the page limit;
or

e You apply other standards and exceed the equivalent of the
page limit.

APPLICABLE REGULATIONS: (a) The Education Department General

Administrative Regulations (EDGAR) in 34 CFR parts 74, 75, 77,
79, 81, 82, 85, 86, 97, 98, and 99; and (b) The regulations for
this program in 34 CFR part 606.

APPLICABILITY OF EXECUTIVE ORDER 13202: Applicants that apply

for construction funds under these programs must comply with the
Executive Order 13202 signed by President Bush on February 17,
2001 and amended on April 6, 2001. This Executive order
provides that recipients of Federal construction funds may not
"require or prohibit bidders, offerors, contractors, or
subcontractors to enter into or adhere to agreements with one or
more labor organizations, on the same or other construction
project(s)" or "otherwise discriminate against bidders,
offerors, contractors, or subcontractors for becoming or
refusing to become or remain signatories or otherwise adhere to
agreements with one or more labor organizations, on the same or
other construction project(s)." However, the Executive order
does not prohibit contractors or subcontractors from voluntarily

entering into these agreements.

26



Projects funded under this program that include
construction activity will be provided a copy of this Executive
Order and will be asked to certify that they will adhere to it.
PRIORITIES:

This competition focuses on projects designed to meet the
priority in section 511 (d) of the HEA (29 U.S.C. 1103) (see 34
CEFR 75.105(b) (2) (iv)) .

The Secretary gives priority to a development grant
application that contains satisfactory evidence that the HSI has
entered into, or will enter into, a collaborative arrangement
with at least one local educational agency or community-based
organization to provide that agency or organization with
assistance (from funds other than funds provided under Title V
of the HEA) in reducing dropout rates for Hispanic students,
improving rates of academic achievement for Hispanic students,
and increasing the rates at which Hispanic secondary school
graduates enroll in higher education.

Under 34 CFR 75.105(c) (3), we consider only applications
that meet this priority.

This competition also focuses on projects designed to meet
the priority in section 514 (b) of the HEA (20 U.S.C. 1103c) (see

34 CFR 75.105(b) (2) (1v)) .
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The Secretary gives priority to grant applications for
cooperative arrangements that are geographically and
economically sound or will benefit the applicant HST.

Invitational Priorities:

Within the absolute priorities specified in this
competition, we are particularly interested in applications that
meet one or more of the following invitational priorities.

Invitational Priority 1.

Cooperative arrangements between two-year and four-year
IHEs aiming to increase transfer and retention of Hispanic
students.

Invitational Priority 2.

Cooperative arrangements between IHEs that develop and
share technological resources in order to enhance each
institution’s ability to serve the needs of low-income
communities or minority populations.

Invitational Priority 3.

Cooperative arrangements between IHEs, where at least one
does not currently have funding under the HSI Program.

Invitational Priority 4.

Cooperative arrangements that involve institutional

partners from more than one university or college system.
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Under 34 CFR 75.105(c) (1), we do not give an application
that meets one or more of the invitational priorities a
competitive or absolute preference over other applications.

SPECIAL FUNDING CONSIDERATION: 1In tie-breaking situations

described in 34 CFR 606.23, the HSI Program regulations require
that we award one additional point to an application from an IHE
that has an endowment fund for which the 1999-2000 market value
per full-time equivalent (FTE) student was less than the
comparable average per FTE student at a similar type IHE. We
also award one additional point to an application from an IHE
that had expenditures for library materials in 1999-2000 per FTE
student that were less than the comparable average per FTE
student at a similar type IHE.

For the purpose of these funding considerations, an
applicant must be able to demonstrate that the market value of
its endowment fund per FTE student and library expenditures per
FTE student were less than the average expenditure per FTE
student when calculated using the data submitted by applicants
for the year 1999-2000.

If a tie still remains after applying the additional
point(s), we will determine the ranking of applicants based on
the lowest combined library expenditures per FTE student and
endowment values per FTE student.

APPLICATION PROCEDURES:
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NOTE: Some of the procedures in these instructions for

transmitting applications differ from those in the Education
Department General Administrative Regulations (EDGAR) (34 CFR
75.102) . Under the Administrative Procedure Act (5 U.S.C. 553)
the Department generally offers interested parties the
opportunity to comment on proposed regulations. However, these
amendments make procedural changes only and do not establish new
substantive policy. Therefore, under 5 U.S.C 553 (b) (A), the
Secretary has determined that proposed rulemaking is not
required.

Pilot Project for Electronic Submission of Applications:

In FY 2003, the U.S. Department of Education is continuing to
expand its pilot project for electronic submission of applications
to include additional formula grant programs and additional
discretionary grant competitions. The HSI Program - 84.031S is one
of the programs included in the pilot project. If you are an
applicant under the HSI Program, you may submit your application to
us in electronic or paper format.

The pilot project involves the use of the Electronic Grant
Application System (e-Application) portion of the Grant
Administration and Payment System (GAPS). Users of e-

Application will be entering data on-line while completing their
applications. You may not e-mail a soft copy of a grant

application to us. If you participate in this voluntary pilot
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project by submitting an application electronically, the data
you enter on-line will be saved into a database. We request
your participation in e-Application. We shall continue to
evaluate its success and solicit suggestions for improvement.

If you participate in e-Application, please note the
following:

e Your participation is strictly voluntary.

e You will not receive any additional point value because you
submit a grant application in electronic format, nor will we
penalize you if you submit an application in paper format.
When you enter the e-Application system, you will find

information about its hours of operation.

e You may submit all documents electronically including the
Application for Federal Assistance (ED 424), Budget
Information—Non-Construction Programs (ED 524), and all

necessary assurances and certifications.

e After you electronically submit your application, you will
receive an automatic acknowledgement, which will include a
PR/Award number (an identifying number unique to your
application) .

e Within three working days after submitting your electronic
application, fax a signed copy of the Application for Federal
Assistance (ED 424) to the Application Control Center after
following these steps:
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(1) Print ED 424 form from the e-Application system.

(2) The institution’s Authorizing Representative must sign
this form.

(3) Place the PR/Award number in the upper right hand corner
of the hard copy signature page of the ED 424.

(4) Fax the signed ED 424 to the Application Control Center

at (202) 260-1349.

We may request that you give us original signatures on all

other forms at a later date.

Closing Date Extension in Case of System Unavailability: If

you elect to participate in the e-Application pilot for the
HSTI Program and you are prevented from submitting your
application on the closing date because the e-Application
system is unavailable, we will grant you an extension of one
business day in order to transmit your application
electronically, by mail, or by hand delivery. For us to grant
this extension—

(1) You must be a registered user of e-Application, and have
initiated an e-Application for this competition; and

(2) (a) The e-Application system must be unavailable for 60
minutes or more between the hours of 8:30 a.m. and 3:30 p.m.,
Washington, DC time, on the deadline date;

or
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(b) The e-Application system must be unavailable for any
period of time during the last hour of operation (that is, for
any period of time between 3:30 and 4:30 p.m., Washington, DC
time) on the deadline date.

The Department must acknowledge and confirm these periods of
unavailability before granting you an extension. To request
this extension you must contact either (1) the person listed
elsewhere in this notice under FOR APPLICATIONS AND FURTHER
INFORMATION CONTACT or (2) the e-GRANTS help desk at 1-888-

336-8930.
You may access the electronic grant application for the Title
V, HSI Program at:
http://e-grants.ed.gov
We have included additional information about the e-
Application pilot project (see Parity Guidelines between Paper
and Electronic Applications) in the application package.

FOR APPLICATIONS AND FUTHER INFORMATION CONTACT: Louis Venuto,

U.S. Department of Education, Title V, Developing Hispanic-
Serving Institutions Program, 1990 K Street NW., 6th floor,
Washington, DC 20006-8513. Telephone: (202) 502-7763 or via

Internet:

title.fiveled.gov
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If you use a telecommunications device for the deaf (TDD),
you may call the Federal Information Relay Service (FIRS) at 1-
800-877-8339.

Individuals with disabilities may obtain this document in
an alternative format (e.g. Braille, large print, audiotape, or
computer diskette) on request to the program contact person

listed under FOR APPLICATIONS AND FURTHER INFORMATION CONTACT.

Individuals with disabilities may obtain a copy of the
application package in an alternative format by contacting that
person. However, the Department is not able to reproduce in an
alternative format the standard forms included in the
application package.

Electronic Access to This Document

You may view this document, as well as all other Department

of Education documents published in the Federal Register, in

text or Adobe Portable Document Format (PDF) on the Internet at
the following site:
www.ed.gov/legislation/FedRegister
To use PDF you must have Adobe Acrobat Reader, which is
available free at this site. If you have questions about using
PDF, call the U.S. Government Printing Office (GPO), toll free,
at 1-888-293-6498; or in the Washington, DC area at (202) 512-

1530.
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Note: The official version of a document is the document

published in the Federal Register. Free Internet access to the

official edition of the Federal Register and the Code of Federal

Regulations is available on GPO Access at:

http://www.access.gpo.gov/nara/index.html

PROGRAM AUTHORITY: 20 U.S.C. 1101-1101d, 1103-1103g.

Dated:

Sally L. Stroup,
Assistant Secretary
Office of Postsecondary Education.
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Title V Program Statute

The following is an excerpt of the Higher Education Act of 1965, as Amended by the Higher Education

SEC. 501. FINDINGS; PURPOSE;
AND PROGRAM AUTHORITY.

(a) FINDING. -- Congress makes
the following findings:

(1) Hispanic Americans are at high
risk of not enrolling or graduating
from institutions of higher
education.

(2) Disparities between the
enrollment of non-Hispanic white
students and Hispanic students in
postsecondary education are
increasing. Between 1973 and
1994, enrollment of white
secondary school graduate in 4-
year institutions of higher education
increased at a rate two times higher
than that of Hispanic secondary
school graduates.

(3) Despite significant limitations in
resources, Hispanic-serving
institutions provide a significant
proportion of postsecondary
opportunities for Hispanic students.

(4) Relative to other institution of
higher education, Hispanic-serving
institutions are under funded. Such
institutions receive significantly less
in State and local funding, per full-
time equivalent student, than other
institutions of higher education.

(5) Hispanic-serving institutions are
succeeding in educating Hispanic
students despite significant
resources problems that--

(A) limit the ability of such
institutions to expand and improve
the academic programs of such
institutions; and

(B) could imperil the financial and
administrative stability of such
institutions.

(6) There is a national interest in
remedying the disparities described
in paragraphs (2) and (4) and
ensuring that Hispanic students
have an equal opportunity to
pursue postsecondary
opportunities.

Amendments of 1998

(b) Purpose. -- The purpose of this
title is to--

(1) expand educational
opportunities for, and improve the
academic attainment of Hispanic
students, and;

(2) expand and enhance the
academic offerings, program
quality, and institutional stability of
colleges and universities that are
educating the majority of Hispanic
college students and helping large
number of Hispanic students and
other low-income individuals
complete postsecondary degrees.

(c) Program Authority. -- The
Secretary shall provide grants and
related assistance to Hispanic-
serving institutions to enable such
institutions to improve and expand
their capacity to serve Hispanic
students and other low-income
individuals.

SEC. 502 DEFINITIONS;
ELIGIBILITY.

(a) Definitions. For the purpose of
this title:

(1) EDUCATIONAL AND
GENERAL EXPENDITURES. The
term “educational and general
expenditures” means the total
amount expended by and institution
for instruction, research, public
service, academic support
(including library expenditures),
student services, institutional
support, scholarships and
fellowships, operation and
maintenance expenditures for the
physical plant, and an mandatory
transfers that the institution is
required to pay by law.

(2) ELIGIBLE INSTITUTION. The
term “eligible institution” means--

(A) an institution of higher
education--

(i) has an enrollment of needy
students as required by subsection

(b);
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(i) except as provided in section
512(b), the average educational
and general expenditures of which
are low, per full time equivalent
undergraduate student, in
comparison with the average
educational and general
expenditures per full time
equivalent undergraduate student
of institutions that offer similar
instruction:

(iii) that is—

(1) legally authorized to provide, and
provides within the State, an
education program for which the
institution awards a bachelor’s
degree or

(1) a junior or community college;

(iv) that is accredited by a nationally
recognized accrediting agency or
association determined by the
Secretary to be reliable authority as
to the quality of training offered or
that is, according to such an
agency or association, making
reasonable progress toward
accreditation;

(v) that meets such other
requirements as the Secretary may
prescribe; and

(vi) that is located in a State; and

(B) any branch of any institution of
higher education described under
subparagraph (A) that by itself
satisfies the requirements
contained in clauses () and (ii) of
such subparagraph. For purposes
of the determination of whether an
institution is an eligible institution
under this paragraph, the factor
described under subparagraph
(A)(1) shall be given twice the
weight of the factor described under
subparagraph (A)(ii).

(3) ENDOWMENT FUND.-- The
term “endowment fund” means a
fund that

(A) is established by State law, by a
Hispanic-serving institution, or by a



foundation that is exempt from
Federal income taxation;

(B) is maintained for the purpose of
generating income for the support
of the institution; and

(C) does not include real estate.

(4) FULL-TIME EQUIVALENT
STUDENTS.--The term “full-time
equivalent students” means the
sum of the number of students
enrolled full time at an institution,
plus the full-time equivalent of the
number of students enrolled part
time (determined on the basis of
the quotient of the sum of the credit
hours or all part-time student
divided by 12) at such institution.

(5) HISPANIC-SERVING
INSTITUTION. -- The term
“Hispanic-Serving institution”
means

(A) is an eligible institution

(B) at the time of application, has
an enrollment of undergraduate full-
time equivalent students that is at
least 25 percent Hispanic students;
and

(C) provides assurances that not
less than 50 percent of the
institution’s Hispanic students are
low-income individuals.

(6) JUNIOR OR COMMUNITY
COLLEGE. The term “junior or
community college” means an
institution of higher education--

(A) that admits as regular students
persons who are beyond the age of
compulsory school attendance in
the State in which the institution is
located and who have the ability to
benefit from the training offered by
the institution;

(B) that does not provide an
educational program for which the
institution awards a bachelor’s
degree (or an equivalent degree);
and

(C) that--

(I) provides an educational program
of not less than 2 years in duration
that is acceptable for full credit
toward such a degree; or

(ii) offers a 2-year program in
engineering, mathematics or the
physical or biological sciences,
designed to prepare a student to
work as a technician or a the
semiprofessional level in
engineering, scientific, or other
technological fields requiring the
understanding the application of
basic engineering, scientific, or
mathematical principles of
knowledge.

(7) LOW INCOME INDIVIDUAL.--
The term “low-income individual”
means an individual from a family
whose taxable income for the
preceding year did not exceed 150
percent of an amount equal to the
poverty level determined by using
criteria of poverty established by
the Bureau of the Census.

(b) Enrollment of Needy Students.--
For the purpose of this title, the
term “enrollment of needy students”
means an enroliment at an
institution with respect to which--

(1) at least 50 percent of the degree
students so enrolled are receiving
need-based assistance under title
IV in the second fiscal year
preceding the fiscal year for which
the determination is made (other
than loans for which an interest
subsidy is paid pursuant to section
428); or

(2) a substantial percentage of the
students so enrolled are receiving
Federal Pell Grants in the second
fiscal year preceding the fiscal year
for which determination is made
compared to the percentage of
students receiving Federal Pell
Grants at all such institutions in the
second fiscal year preceding the
fiscal year for which the
determination is made, unless the
requirement of this paragraph is
waived under section 512(a).

SEC. 503 AUTHORIZED
ACTIVITIES.

(a) TYPES OF ACTIVITIES
AUTHORIZED. Grants awarded
under this title shall be used by
Hispanic-serving institutions of
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higher education to assist the
institutions to plan, develop,
undertake, and carry out programs
to improve and expand such
institutions’ capacity to serve
Hispanic students and other low-
income students.

(b) AUTHORIZED ACTIVITIES.
Grants awarded under this section
shall be used for one or more of the
following activities:

(1) Purchase, rental or lease of
scientific or laboratory equipment
for educational purposes, including
instructional and research
purposes.

(2) Construction, maintenance,
renovation, and improvement in
classrooms, libraries, laboratories,
and other instructional facilities.

(3) Support of faculty exchanges,
faculty development, curriculum
development, academic instruction,
and faculty fellowships to assist in
attaining advanced degrees in the
fellow’s field of instruction.

(4) Purchase of library books,
periodicals, and other educational
materials, including
telecommunications program
material.

(5) Tutoring, counseling, and
student service programs designed
to improve academic success.

(6) Funds management,
administrative management, and
acquisition of equipment for use in
strengthening funds management.

(7) Joint use of facilities, such as
laboratories and libraries.

(8) Establishing or improving a
development office to strengthen or
improve contributions from alumni
and the private sector.

(9) Establishing or improving an
endowment fund.

(10) Creating or improving facilities
for Internet or other distance
learning academic instruction
capabilities, including purchase or
rental of telecommunications
technology equipment or services.



(11) Establishing or enhancing a
program or teacher education
designed to qualify students to
teach in public elementary schools
and secondary schools.

(12) Establishing community
outreach programs that will
encourage elementary school and
secondary school students to
develop the academic skills and the
interest to pursue postsecondary
education.

(13) Expanding the number of
Hispanic and other
underrepresented graduate and
professional students that can be
served by the institution by
expanding courses and institutional
resources.

(14) Other activities proposed in the
application submitted pursuant to
section 504 that --

(A\) that contribute to carrying out
the purposes of this title

(B) are approved by the Secretary
as part of the review and
acceptance of such application.

(C) Endowment fund limitations. --

(1) Portion of a grant. -- A Hispanic-
serving institution may not use
more than 20 percent of the grant
funds provided under this title for
any fiscal year for establishing or
improving an endowment fund.

(2) Matching required. -- A
Hispanic-serving institution that
uses any portion f the grant funds
provided under this title for any
fiscal year for establishing or
improving and endowment fund
shall provide from non-Federal
funds an amount equal to or greater
than the portion.

SEC. 504-- DURATION OF GRANT
(a) Award Period.

(1) In General. The Secretary may
award a grant to a Hispanic-serving
institution under this title for 5
years.

(2) Waitout Period. --

A Hispanic-serving institution shall
not be eligible to secure a
subsequent 5-year grant award
under this title until 2 years have
elapsed since the expiration of the
institution’s most recent 5-year
grant award under this title, except
that for the purpose of this
subsection a grant under section
514(a) shall not be considered a
grant under this title.

(b) Planning grants.
Notwithstanding subsection (a), the
Secretary may award a grant to a
Hispanic-serving institution under
this part for a period of one year for
the purpose of preparation of plans
and applications for a grant under
this title.

SEC. 505. SPECIAL RULE

No Hispanic-serving institution that
is eligible for and receives funds
under this title may concurrently
receive other funds under part A or
B of Title Ill during the period for
which funds under this title are
awarded.

PART B--GENERAL PROVISIONS

SEC. 511. ELIGIBILITY;
APPLICATION.

(a) Institutional Eligibility. Each
Hispanic-serving institution desiring
to receive assistance under this title
shall submit to the Secretary such
enroliment data as may be
necessary to demonstrate that the
institution is a Hispanic-serving
institution as defined in section 502,
along with such other data and
information as the Secretary may
be regulation require.

(b) Applications.

(1) Applications required. Any
institution which is eligible for
assistance under this subchapter
shall submit to the Secretary an
application for assistance at such
time, in such form, and containing
such information, as may be
necessary to enable the Secretary
to evaluate the institution’s need for
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assistance. Subject to the
availability of appropriations to
carry out this title, the Secretary
may approve an application for a
grant under this title only if the
Secretary determines that-

(A) the application meets the
requirements of subsection (b); and

(B) the institution is eligible for
assistance in accordance with the
provisions of this title under which
the assistance is sought.

(2) Preliminary Applications. --In
carrying out paragraph (1), the
Secretary may develop a
preliminary application for use by
Hispanic-serving institutions
applying under this title prior to the
submissions of the principal
application.

(c) Contents. A Hispanic-serving
institution, in the institution’s
application for a grant, shall -

(1) set forth, or describe how the
institution will develop, a
comprehensive development plan
to strengthen the institution's
academic quality and institutional
management, and otherwise
provide for institutional self-
sufficiency and growth (including
measurable objectives for the
institution and the Secretary to use
in monitoring the effectiveness of
activities under this subchapter);

(2) include a 5-year plan for
improving the assistance provided
by the Hispanic-serving institution
to Hispanic students and other low-
income individuals;

(3) set forth policies and
procedures to ensure that Federal
funds made available under this
subchapter for any fiscal year will
be used to supplement and, to the
extent practical, increase the funds
that would otherwise be made
available for the purposes of
section 501(b), and in no case
supplant those funds;

(4) set forth policies and
procedures for evaluating the
effectiveness in accomplishing the



purpose of the activities for which a
grant is sought under this title;

(5) provide for such fiscal control
and fund accounting procedures as
may be necessary to ensure proper
disbursement of and accounting for
funds made available to the
applicant under this title;

(6) provide that the institution will
comply with the limitations set forth
in Section 516;

(7) describe in a comprehensive
manner any proposed project for
which funds are sought under the
application and include--

(A) a description of the various
components of the proposed
project, including the estimated
time required to complete each
such component;

(B) in the case of any development
project that consists of several
components (as described by the
institution pursuant to
subparagraph (A)), a statement
identifying those components
which, if separately funded, would
be sound investments of Federal
funds only if funded under this title
in conjunction with other parts of
the development project (as
specified by the institution);

(C) an evaluation by the applicant
of the priority given any proposed
project for which funds are sought
in relation to any other projects for
which funds are sought by the
applicant under this title, and a
similar evaluation regarding
priorities among the components of
any single proposed project (as
described by the applicant pursuant
to subparagraph (A));

(D) a detailed budget showing the
manner in which funds for any
proposed project would be spent by
the applicant; and

(E) a detailed description of any
activity which involves the
expenditure of more than $25,000,
as identified in the budget referred
to in subparagraph (E); and

(8) provide for making reports, in
such form and containing such

information, as the Secretary may
require to carry out the Secretary’s
functions under this title, including
not less than one report annually
setting forth the institution’s
progress toward achieving the
objectives for which the funds were
awarded and for keeping such
records and affording such access
to such records, as the Secretary
may find necessary to assure the
correctness and verification of such
reports; and

(9) include such other information
as the Secretary may prescribe.

(d) Priority. With respect to
applications for assistance under
this section, the Secretary shall
give priority to an application that
contains satisfactory evidence that
the Hispanic-serving institution has
entered into or will enter into a
collaborative arrangement with at
least on local education agency or
community-based organization to
provide such agency or
organization with assistance (from
funds other than funds provided
under this title) in reducing dropout
rates for Hispanic students,
improving rates of academic
achievement for Hispanic students,
and increasing the rates at which
Hispanic secondary school
graduates enroll in higher
education.

(e) Eligibility Data. The Secretary
shall use the most recent and
relevant data concerning the
number and percentage of students
receiving need-based assistance
under IV in making eligibility
determinations and shall advance
the base-year for the
determinations forward following
each annual grant cycle.

SEC. 512. WAIVER AUTHORITY
AND REPORTING
REQUIREMENT

(a) Waiver requirements; need-
based assistance students. The
Secretary may waive the
requirements set forth in section
502(a)(2)(A)(1) in the case of an
institution
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(1) that is extensively subsidized by
the State in which it is located and
charges low or no tuition;

(2) which serves a substantial
number of low-income students as
a percentage of its total student
population;

(3) that is contributing substantially
to increasing higher education
opportunities for educationally
disadvantaged, underrepresented,
or minority students, who are low-
income individuals;

(4) which is substantially increasing
higher educational opportunities for
individuals in rural or other isolated
areas which are unserved by
postsecondary institutions;

(5) wherever located, if the
Secretary determines that the
waiver will substantially increase
higher education opportunities
appropriate to the needs of
Hispanic Americans.

(b) Waiver determinations;
expenditures-- (1) The Secretary
may waive the requirements set
forth in section 502(a)(2)(A)(ii) if the
Secretary determines, based on
persuasive evidence submitted by
the institution, that the institution's
failure to meet that criterion is due
to factors which, when used in the
determination of compliance with
such criterion, distort such
determination, and that the
institution's designation as an
eligible institution under part A is
otherwise consistent with the
purposes of this title.

(2) Expenditures--The Secretary
shall submit to the Congress every
other year a report concerning the
institutions that, although not
satisfying the requirements of
section 502(a)(2)(A)(ii), have been
determined to be eligible institutions
under part A. Such report shall-

(A) identify the factors referred to in
paragraph (1) which were
considered by the Secretary as
factors that distorted the
determination of compliance with
clauses (l) and (ii) of section
502(a)(2)(A); and



(B) contain a list of each institution
determined to be an eligible
institution under part A including a
statement of the reasons for each
such determination.

SEC. 513--APPLICATION REVIEW
PROCESS

(a) Review panel.

(1) All applications submitted under
this title by Hispanic serving
institutions of higher education shall
be read by a panel of readers
composed of individuals selected
by the Secretary and who include
individuals representing Hispanic-
serving institutions. The Secretary
shall ensure that no individual
assigned under this section to
review any application has any
conflict of interest with regard to
that application which might impair
the impartiality with which that
individual conducts the review
under this section.

(b) Instruction. All readers selected
by the Secretary shall receive
thorough instruction from the
Secretary regarding the evaluation
process for applications submitted
under this title that are consistent
with the provisions of this title,
including--

(1) an enumeration of the factors to
be used to determine the quality of
applications submitted under this
title; and

(2) an enumeration of the factors to
be used to determine whether a
grant should be awarded for a
project under this title, the
Secretary shall take into
consideration the amount of any
such grant, and the duration of any
such grant.

(c) Recommendations of panel. In
awarding grants under this title, the
Secretary shall take into
consideration the recommendations
of the panel made under subsection

(@).

(d) Notification. Not later than June
30 of each year, the Secretary shall
notify each Hispanic-serving

institution making an application
under this title of

(1) the scores given the applicant
by the panel pursuant to this
section;

(2) the recommendations of the
panel with respect to such
application; and

(3) the reasons for the decision of
the Secretary in awarding or
refusing to award a grant under this
titlte, and any modifications, if any,
in the recommendations of the
panel made by the Secretary.

SEC. 514--COOPERATIVE
ARRANGEMENTS

(a) General authority. The
Secretary may make grants to
encourage cooperative
arrangements with funds available
to carry out this title, between
Hispanic-serving institutions eligible
for assistance under this title and
between such institutions and
institutions not receiving assistance
under this title, for assistance under
this title, for the activities described
in section 503 so that the resources
of the cooperating institutions might
be combined and shared in order to
achieve the purposes of this title, to
avoid costly duplicative efforts and
to enhance the development of part
A and part B eligible institutions.

(b) Priority. The Secretary shall give
priority to grants for the purposes
described under subsection (a)
whenever the Secretary determines
that the cooperative arrangement is
geographically and economically
sound or will benefit the applicant
Hispanic-serving institution.

(c) Duration. Grants to Hispanic-
serving institutions having a
cooperative arrangement may be
made under this section for a
period as determined under section
505.

SEC. 516. LIMITATIONS

The funds appropriated under
section 518 may not be used
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(1) for a school or department of
divinity or any religious worship or
sectarian activity;

(2) for an activity that is inconsistent
with a State plan for desegregation
of higher education applicable to a
Hispanic-serving institution;

(3) for an activity that is inconsistent
with a State plan of higher
education applicable to a Hispanic-
serving institution; or

(4) for purposes other than the
purposes set forth in the approved
application under which the funds
were made available to a Hispanic-
serving institution.

SEC. 515. ASSISTANCE TO
INSTITUTIONS UNDER OTHER
PROGRAMS

(a) Assistance eligibility. Each
Hispanic-serving institution that the
Secretary determines to be an
institution eligible under this title
may be eligible for waivers in
accordance with subsection (b).

(b) Waiver applicability

(1) In General-Subject to, and in
accordance with, regulations
promulgated for the purposes of
this section, in the case of any
application by a Hispanic-serving
institution referred to in subsection
(a) for assistance under any
programs specified in paragraph
(2), the Secretary is authorized, if
such application is otherwise
approvable, to waive any
requirement for a non-Federal
share of the cost of the program or
project, or, to the extent not
inconsistent with other law, to give,
or require to be given, priority
consideration of the application in
relation to applications from other
institutions.

(2) The provisions of this section
shall apply to any program
authorized by Title IV or section
604.

(c) Limitation. The Secretary shall
not waive, under subsection (b) of
this section, the non-Federal share



requirement for any program for
applications which, if approved,
would require the expenditure of
more than 10 percent of the
appropriations for the program for
any fiscal year.

SEC. 517-- PENALTIES

Whoever, being an officer, director,
agent, or employee of, or
connected in any capacity with, any
recipient of Federal financial
assistance or grant pursuant to this
subchapter embezzles, willfully
misapplies, steals, or obtains by
fraud any of the funds which are the
subject of such grant or assistance,
shall be fined not more than
$10,000 or imprisoned for not more
than 2 years, or both.

SEC. 518--AUTHORIZATIONS OF
APPROPRIATIONS

(a) Authorizations. -- There are
authorized to be appropriated to
carry out this tite $62,500,000 for
fiscal year 1999, and such sums as
may be necessary for each of the 4
succeeding fiscal years.

(b) Use of multiple year awards. In
the event of a multiple year award
to any Hispanic-serving institution
under this title, the Secretary shall
make funds available for such
award from funds appropriated for
this title for the fiscal year in which
such funds are to be used by the
institution.
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Title V Program Regulations
The Code of Federal Regulations PART 606 (December 15, 1999)

Subpart A--General

Sec. 606.1 What is the Developing
Hispanic-Serving Institutions
Program?

The purpose of the Developing
Hispanic-Serving Institutions Program
is to provide grants to eligible
institutions of higher education to--

(a) Expand educational opportunities
for, and improve the academic
attainment of, Hispanic students; and

(b) Expand and enhance the academic
offerings, program quality, and
institutional stability of colleges and
universities that are educating the
majority of Hispanic college students
and helping large numbers of Hispanic
students and other low-income
individuals complete postsecondary
degrees.

(Authority: 20 U.S.C. 1101)

Sec. 606.2 What institutions are
eligible to receive a grant under the
Developing Hispanic-Serving
Institutions Program?

(a) An institution of higher education is
eligible to receive a grant under this
part if--

(1) At the time of application, it has an
enrollment of undergraduate full-time

equivalent students that is at least 25

percent Hispanic students;

(2) It provides assurances that not less
than 50 percent of its Hispanic
students are low-income individuals;

(3) It has an enrollment of needy
students as described in Sec. 606.3
(a), unless the Secretary waives this
requirement under Sec. 606.3(b);

(4) It has low average educational and
general expenditures per full-time
equivalent undergraduate student as
described in Sec. 606.4 (a), unless the
Secretary waives this requirement
under Sec. 606.4(c);

(5) Itis legally authorized by the State
in which it is located to be a junior
college or to provide an educational
program for which it awards a
bachelor's degree; and

(6) It is accredited or preaccredited by
a nationally recognized accrediting
agency or association that the
Secretary has determined to be a

reliable authority as to the quality of
education or training offered.

(b) A branch campus of a Hispanic-
Serving institution is eligible to receive
a grant under this part if--

(1) The institution as a whole meets the
requirements of paragraph (a) of this
section; and

(2) The branch satisfies the
requirements of paragraphs (a)(1),
(a)(2), (a)(3), and (a)(4) of this section.

(c)(1) An institution that receives a
grant under the Strengthening
Institutions Program (34 CFR part 607)
or the Strengthening Historically Black
Colleges and Universities Program (34
CFR part 608) for a particular fiscal
year is not eligible to receive a grant
under this part for that same fiscal
year, and may not relinquish its grant
under those programs to secure a
grant under this part.

(2) A Hispanic-Serving institution under
this part may not concurrently receive
grant funds under the Strengthening
Institutions Program, Strengthening
Historically Black Colleges and
Universities Program, or Strengthening
Historically Black Graduate Institutions
Program.

(Authority: 20 U.S.C. 1101a and
1101d)

Sec. 606.3 What is an enroliment of
needy students?

(a) Except as provided in paragraph (b)
of this section, for the purpose of Sec.
606.2(a)(3), an applicant institution has
an enroliment of needy students if in
the base year--

(1) At least 50 percent of its degree
students received student financial
assistance under one or more of the
following programs: Federal Pell Grant,
Federal Supplemental Educational
Opportunity Grant, Federal Work-
Study, and Federal Perkins Loan; or

(2) The percentage of its
undergraduate degree students who
were enrolled on at least a half-time
basis and received Federal Pell Grants
exceeded the median percentage of
undergraduate degree students who
were enrolled on at least a half-time
basis and received Federal Pell Grants
at comparable institutions that offer
similar instruction.
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(b) The Secretary may waive the
requirement contained in paragraph (a)
of this section if the institution
demonstrates that--[[Page 70148]]

(1) The State provides more than 30
percent of the institution's budget and
the institution charges not more than
$99.00 for tuition and fees for an
academic year;

(2) At least 30 percent of the students
served by the institution in the base
year were students from low-income
families;

(3) The institution substantially
increases the higher education
opportunities for low-income students
who are also educationally
disadvantaged, underrepresented in
postsecondary education, or minority
students;

(4) The institution substantially
increases the higher education
opportunities for individuals who reside
in an area that is not included in a
“metropolitan statistical area" as
defined by the Office of Management
and Budget and who are unserved by
other postsecondary institutions; or

(5) The institution will, if granted the
waiver, substantially increase the
higher education opportunities for
Hispanic Americans.

(c) For the purpose of paragraph (b) of
this section, the Secretary considers
“low-income" to be an amount which
does not exceed 150 percent of the
amount equal to the poverty level as
established by the United States
Bureau of the Census.

(d) Each year, the Secretary notifies
prospective applicants of the low-
income figures through a notice
published in the Federal Register.

(Authority: 20 U.S.C. 1101a and
1103a)

Sec. 606.4 What are low educational
and general expenditures?

(a)(1) Except as provided in paragraph
(b) of this section, for the purpose of
Sec. 606.2(a)(2), an applicant
institution's average educational and
general expenditures per full-time
equivalent undergraduate student in
the base year must be less than the
average educational and general
expenditures per full-time equivalent



undergraduate student in that year of
comparable institutions that offer
similar instruction.

(2) For the purpose of paragraph (a)(1)
of this section, the Secretary
determines the average educational
and general expenditure per full-time
equivalent undergraduate student for
institutions with graduate students that
do not differentiate between graduate
and undergraduate educational and
general expenditures by discounting
the graduate enrollment using a factor
of 2.5 times the number of graduate
students.

(b) Each year, the Secretary notifies
prospective applicants through a notice
in the Federal Register of the average
educational and general expenditures
per full-time equivalent undergraduate
student at comparable institutions that
offer similar instruction.

(c) The Secretary may waive the
requirement contained in paragraph (a)
of this section, if the Secretary
determines, based upon persuasive
evidence provided by the institution,
that--

(1) The institution's failure to satisfy the
criteria in paragraph (a) of this section
was due to factors which, if used in
determining compliance with those
criteria, distorted that determination;
and

(2) The institution's designation as an
eligible institution under this part is
otherwise consistent with the purposes
of this part.

(d) For the purpose of paragraph (c)(1)
of this section, the Secretary considers
that the following factors may distort an
institution's educational and general
expenditures per full-time equivalent
undergraduate student--

(1) Low student enrollment;

(2) Location of the institution in an
unusually high cost-of-living-area;

(3) High energy costs;

(4) An increase in State funding that
was part of a desegregation plan for
higher education; or

(5) Operation of high cost professional
schools such as medical or dental
schools.

(Authority: 20 U.S.C. 1101a and
1103a)

Sec. 606.5 How does an institution
apply to be designated an eligible
institution?

(a) An institution applies to the
Secretary to be designated an eligible
institution under this part by first
submitting an application to the
Secretary in the form, manner, and
time established by the Secretary. The
application must contain--

(1) The information necessary for the
Secretary to determine whether the
institution satisfies the requirements of
Secs. 606.2, 606.3(a), and 606.4(a);

(2) Any waiver request under Secs.
606.3(b) and 606.4(c); and

(3) Information or explanations
justifying any requested waiver.

(b) An institution that wishes to receive
a grant under this part must submit, as
part of its application for that grant, an
assurance that when it submits its
application--

(1) Its enroliment of undergraduate full-
time equivalent students is at least 25
percent Hispanic students; and

(2) Not less than 50 percent of its
Hispanic students are low- income
individuals.

(Authority: 20 U.S.C. 1101a and 1103)
Sec. 606.6 What regulations apply?

The following regulations apply to the
Developing Hispanic-Serving
Institutions Program:

(a) The Education Department General
Administrative Regulations (EDGAR)
as follows:

(1) 34 CFR part 74 (Administration of
Grants to Institutions of Higher
Education, Hospitals, and Nonprofit
Organizations).

(2) 34 CFR part 75 (Direct Grant
Programs), except 34 CFR
75.128(a)(2) and 75.129(a) in the case
of applications for cooperative
arrangements.

(3) 34 CFR part 77 (Definitions that
Apply to Department Regulations).

(4) 34 CFR part 79 (Intergovernmental
Review of Department of Education
Programs and Activities).

(5) 34 CFR part 82 (New Restrictions
on Lobbying).

(6) 34 CFR part 85 (Government wide
Debarment and Suspension
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(Nonprocurement) and Government
wide Requirements for Drug-Free
Workplace (Grants)).

(7) 34 CFR part 86 (Drug-Free Schools
and Campuses).

(b) The regulations in this part 606.
(Authority: 20 U.S.C. 1101 et seq.)
Sec. 606.7 What definitions apply?

(a) Definitions in EDGAR. The terms
used in this part are defined in 34
CFR 77.1:

EDGAR Fiscal year Grant Grantee
Grant period Nonprofit Private Project
period Public Secretary State

(b) The following definitions also apply
to this part:

Accredited means the status of public
recognition which a nationally
recognized accrediting agency or
association grants to an institution
which meets certain established
qualifications and educational
standards.

Activity means an action that is
incorporated into an implementation
plan designed to meet one or more
objectives. An activity is a part of a
project and has its own budget that is
approved to carry out the objectives of
that subpart.

Base year means the second fiscal
year preceding the fiscal year for which
an institution seeks a grant under this
part.

Branch campus means a unit of a
college or university that is [[Page
70149]] geographically apart from the
main campus of the college or
university and independent of that main
campus. The Secretary considers a
unit of a college or university to be
independent of the main campus if the
unit--

(1) Is permanent in nature;

(2) Offers courses for credit and
programs leading to an associate or
bachelor's degree; and

(3) Is autonomous to the extent that it
has--

(i) Its own faculty and administrative or
supervisory organization; and

(ii) Its own budgetary and hiring
authority.

Comparable institutions that offer
similar instruction means institutions



that are being compared with an
applicant institution and that fall within
one of the following four categories--

(1) Public junior or community colleges;

(2) Private nonprofit junior or
community colleges;

(3) Public institutions that offer an
educational program for which they
offer a bachelor's degree; or

(4) Private nonprofit institutions that
offer an educational program for which
they offer a bachelor's degree.

Cooperative arrangement means an
arrangement to carry out allowable
grant activities between an institution
eligible to receive a grant under this
part and another eligible or ineligible
institution of higher education, under
which the resources of the cooperating
institutions are combined and shared to
better achieve the purposes of this part
and avoid costly duplication of effort.

Degree student means a student who
enrolls at an institution for the purpose
of obtaining the degree, certificate, or
other recognized educational credential
offered by that institution.

Developmental program and services
means new or improved programs and
services, beyond those regularly
budgeted, specifically designed to
improve the self sufficiency of the
school.

Educational and general expenditures
means the total amount expended by
an institution of higher education for
instruction, research, public service,
academic support (including library
expenditures), student services,
institutional support, scholarships and
fellowships, operation and
maintenance expenditures for the
physical plant, and any mandatory
transfers which the institution is
required to pay by law.

Educationally disadvantaged means a
college student who requires special
services and assistance to enable
them to succeed in higher education.
The phrase includes, but is not limited
to, students who come from--

(1) Economically disadvantaged
families;

(2) Limited English proficiency families;
(3) Migrant worker families; or

(4) Families in which one or both of
their parents have dropped out of
secondary school.

Federal Pell Grant Program means the
grant program authorized by title IV-A-
1 of the HEA.

Federal Perkins Loan Program,
formerly called the National Direct
Student Loan Program, means the loan
program authorized by title IV-Eof the
HEA.

Federal Supplemental Education
Opportunity Grant Program means the
grant program authorized by title IV-A-
3 of the HEA.

Federal Work-Study Program means
the part-time employment program
authorized under title IV-C of the HEA.

Full-time equivalent students means
the sum of the number of students
enrolled full-time at an institution, plus
the full-time equivalent of the number
of students enrolled part time
(determined on the basis of the
quotient of the sum of the credit hours
of all part- time students divided by 12)
at such institution.

HEA means the Higher Education Act
of 1965, as amended.

Hispanic student means a person of
Mexican, Puerto Rican, Cuban, Central
or South American, or other Spanish
culture or origin, regardless of race.

Institution of higher education means
an educational institution defined in
section 101 of the HEA.

Junior or community college means an
institution of higher education--

(1) That admits as regular students
persons who are beyond the age of
compulsory school attendance in the
State in which the institution is located
and who have the ability to benefit from
the training offered by the institution;

(2) That does not provide an
educational program for which it
awards a bachelor's degree (or an
equivalent degree); and

(3) That--

(i) Provides an educational program of
not less than 2 years that is acceptable
for full credit toward such a degree; or

(ii) Offers a 2-year program in
engineering, mathematics, or the
physical or biological sciences,
designed to prepare a student to work
as a technician or at the
semiprofessional level in engineering,
scientific, or other technological fields
requiring the understanding and
application of basic engineering,
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scientific, or mathematical principles of
knowledge.

Low-income individual means an
individual from a family whose taxable
income for the preceding year did not
exceed 150 percent of an amount
equal to the poverty level determined
by using criteria of poverty established
by the Bureau of the Census.

Minority student means a student who
is an Alaska Native, American Indian,
Asian-American, Black (African-
American), Hispanic American, Native
Hawaiian, or Pacific Islander.

Nationally recognized accrediting
agency or association means an
accrediting agency or association that
the Secretary has recognized to
accredit or preaccredit a particular
category of institution in accordance
with the provisions contained in 34
CFR part 603. The Secretary
periodically publishes a list of those
nationally recognized accrediting
agencies and associations in the
Federal Register.

Operational programs and services
means the regular, ongoing budgeted
programs and services at an institution.

Preaccredited means a status that a
nationally recognized accrediting
agency or association, recognized by
the Secretary to grant that status, has
accorded an unaccredited institution
that is progressing toward accreditation
within a reasonable period of time.

Project means all the funded activities
under a grant.

Self-sufficiency means the point at
which an institution is able to survive
without continued funding under the
Developing Hispanic-Serving
Institutions Program.

Underrepresented means
proportionate representation as
measured by degree recipients, that is
less than the proportionate
representation in the general
population--

(1) As indicated by--

(i) The most current edition of the
Department's Digest of Educational
Statistics;

(i) The National Research Council's
Doctorate Recipients from United
States Universities; or

(iii) Other standard statistical
references, as announced annually in



the Federal Register notice inviting
applications for new awards under this
program; or

(2) As documented by national survey
data submitted to and accepted by the
Secretary on a case-by-case basis.

(Authority: 20 U.S.C. 1101 et seq.;
OMB Directive No. 15)

Sec. 606.8 What is a comprehensive
development plan and what must it
contain?

(a) A comprehensive development plan
is an institution's strategy for achieving
growth and self-sufficiency by
strengthening its--[[Page 70150]]

(1) Academic programs;
(2) Institutional management; and
(3) Fiscal stability.

(b) The comprehensive development
plan must include the following:

(1) An analysis of the strengths,
weaknesses, and significant problems
of the institution's academic programs,
institutional management, and fiscal
stability.

(2) A delineation of the institution's
goals for its academic programs,
institutional management, and fiscal
stability, based on the outcomes of the
analysis described in paragraph (b)(1)
of this section.

(3) Measurable objectives related to
reaching each goal and timeframes for
achieving the objectives.

(4) Methods and resources that will be
used to institutionalize practices and
improvements developed under the
proposed project.

(5) Its five year plan to improve its
services to Hispanic and other low-
income students.

(Authority: 20 U.S.C. 1101 et seq.)

Sec. 606.9 What are the type,
duration, and limitations in the
awarding of grants under this part?

(a)(1) Under this part, the Secretary
may award planning grants and two
types of development grants, individual
development grants and cooperative
arrangement development grants.

(2) Planning grants may be awarded
for a period not to exceed one year.

(3) Either type of development grant
may be awarded for a period of five
years.

(b)(1) An institution that received an
individual development grant of five
years may not subsequently receive
another individual development grant
for a period of two years from the date
on which the five-year grant
terminates.

(2) A cooperative arrangement grant is
not considered to be an individual
development grant under paragraph
(b)(1) of this section.

(Authority: 20 U.S.C. 1101c and 1103c)

Sec. 606.10 What activities may and
may not be carried out under a
grant?

(a) Planning grants. Under a planning
grant, a grantee shall formulate--

(1) A comprehensive development plan
described in Sec. 606.8; and

(2) An application for a development
grant.

(b) Development grants--allowable
activities. Under a development grant,
except as provided in paragraph (c) of
this section, a grantee shall carry out
activities that implement its
comprehensive development plan and
hold promise for strengthening the
institution. Activities that may be
carried out include, but are not limited
to--

(1) Purchase, rental, or lease of
scientific or laboratory equipment for
educational purposes, including
instructional and research purposes.

(2) Construction, maintenance,
renovation, and improvement in
classrooms, libraries, laboratories, and
other instructional facilities.

(3) Support of faculty exchanges,
faculty development, curriculum
development, academic instruction,
and faculty fellowships to assist in
attaining advanced degrees in the
fellow's field of instruction.

(4) Purchase of library books,
periodicals, and other educational
materials, including
telecommunications program material.

(5) Tutoring, counseling, and student
service programs designed to improve
academic success.

(6) Funds management, administrative
management, and acquisition of
equipment for use in strengthening
funds management.
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(7) Joint use of facilities, such as
laboratories and libraries.

(8) Establishing or improving a
development office to strengthen or
improve contributions from alumni and
the private sector.

(9) Establishing or improving an
endowment fund, provided the grantee
uses no more than 20 percent of its
grant funds for this purpose and at
least matches those grant funds with
non-Federal funds.

(10) Creating or improving facilities for
Internet or other distance learning
academic instruction capabilities,
including purchase or rental of
telecommunications technology
equipment or services.

(11) Establishing or enhancing a
program of teacher education designed
to qualify students to teach in public
elementary or secondary schools.

(12) Establishing community outreach
programs that will encourage
elementary school and secondary
school students to develop the
academic skills and the interest to
pursue postsecondary education.

(13) Expanding the number of Hispanic
and other underrepresented graduate
and professional students that can be
served by the institution by expanding
courses and institutional resources.

(14) Other activities that contribute to
carrying out the purposes of this
program.

(c) Development grants--unallowable
activities. A grantee may not carry out
the following activities or pay the
following costs under a development
grant:

(1) Activities that are not included in
the grantee's approved application.

(2) Activities that are inconsistent with
any State plan for higher education that
is applicable to the institution,
including, but not limited to, a State
plan for desegregation of higher
education.

(3) Activities or services that relate to
sectarian instruction or religious
worship.

(4) Activities provided by a school or
department of divinity. For the purpose
of this provision, a “*school or
department of divinity" means an
institution, or a department of an
institution, whose program is



specifically for the education of
students to prepare them to become
ministers of religion or to enter into
some other religious vocation or to
prepare them to teach theological
subjects.

(5) Developing or improving non-
degree or non-credit courses other
than basic skills development courses.

(6) Developing or improving
community-based or community
services programs, unless the program
provides academic-related experiences
or academic credit toward a degree for
degree students, or, unless itis a
program or services to encourage
elementary and secondary school
students to develop the academic skills
and the interest to pursue
postsecondary education.

(7) Purchase of standard office
equipment, such as furniture, file
cabinets, bookcases, typewriters, or
word processors.

(8) Payment of any portion of the
salary of a president, vice president, or
equivalent officer who has college-wide
administrative authority and
responsibility at an institution to fill a
position under the grant such as
project coordinator or activity director.

(9) Costs of organized fund-raising,
including financial campaigns,
endowment drives, solicitation of gifts
and bequests, and similar expenses
incurred solely to raise capital or obtain
contributions.

(10) Costs of student recruitment such
as advertisements, literature, and
college fairs.

(11) Services to high school students,
unless they are services to encourage
such students to develop the skills and
the interest to pursue postsecondary
education.

(12) Instruction in the institution's
standard courses as indicated in the
institution's catalog.

(13) Costs for health and fitness
programs, transportation, and day care
services.[[Page 70151]]

(14) Student activities such as
entertainment, cultural, or social
enrichment programs, publications,
social clubs, or associations.

(15) Activities that are operational in
nature rather than developmental in
nature.

(Authority: 20 U.S.C. 1101 et seq.)

Subpart B--How Does an Institution
Apply for a Grant?

Sec. 606.11 What must be included
in individual development grant
applications?

In addition to the information
needed by the Secretary to determine
whether the institution should be
awarded a grant under the funding
criteria contained in subpart C, an
application for a development grant
must include--

(a) The institution's comprehensive
development plan;

(b) A description of the relationship of
each activity for which grant funds are
requested to the relevant goals and
objectives of its plan;

(c) A description of any activities that
were funded under previous
development grants awarded under the
Developing Hispanic-Serving
Institutions Program that expired within
five years of when the development
grant will begin and the institution's
justification for not completing the
activities under the previous grant, if
applicable;

(d) If the applicant is applying to carry
out more than one activity--

(1) A description of those activities that
would be a sound investment of
Federal funds if funded separately;

(2) A description of those activities that
would be a sound investment of
Federal funds only if funded with the
other activities; and

(3) A ranking of the activities in
preferred funding order.

(Approved by the Office of
Management and Budget under control
number 1840-0114) (Authority: 20
U.S.C. 1101 et seq.)

Sec. 606.12 What must be included
in cooperative arrangement grant
applications?

(a)(1) Institutions applying for a
cooperative arrangement grant shall
submit only one application for that
grant regardless of the number of
institutions participating in the
cooperative arrangement.

(2) The application must include the
names of each participating institution,
the role of each institution, and the
rationale for each eligible participating

46

institution's decision to request grant
funds as part of a cooperative
arrangement rather than as an
individual grantee.

(b) If the application is for a
development grant, the application
must contain--

(1) Each participating institution's
comprehensive development plan;

(2) The information required under
Sec. 606.11; and

(3) An explanation from each eligible
participating institution of why
participation in a cooperative
arrangement grant rather than
performance under an individual grant
will better enable it to meet the goals
and objectives of its comprehensive
development plan at a lower cost.

(4) The name of the applicant for the
group that is legally responsible for--

(i) The use of all grant funds; and

(ii) Ensuring that the project is carried
out by the group in accordance with
Federal requirements.

(Approved by the Office of
Management and Budget under control
number 1840-0114) (Authority: 20
U.S.C. 1103 and 1103e)

Sec. 606.13 How many applications
for a development grant may an
institution submit?

In any fiscal year, an institution of
higher education may--

(a) Submit an application for an
individual development grant; and

(b) Be part of a cooperative
arrangement application.

(Authority: 20 U.S.C. 1101 et seq.)

Subpart C--How Does the Secretary
Make an Award?

Sec. 606.20 How does the Secretary
choose applications for funding?

(a) The Secretary evaluates an
application on the basis of the criteria

n--

(1) Sections 606.21 and 606.23 for a
planning grant; and

(2) Sections 606.22, 606.23, 600.24,
and 606.25 for a development grant.

(b)(1) The Secretary awards up to 100
points for the criteria in Sec. 606.21
and up to 100 points for the criteria in
Sec. 606.22.



(2) The maximum possible score for
each complete criterion is in
parentheses.

(c)(1) The Secretary considers funding
an application for a planning grant that
scores at least 50 points under Sec.
606.21.

(2) The Secretary considers funding an
application for a development grant
that--

(i) Scores at least 50 points under Sec.
606.22;

(ii) Is submitted with a comprehensive
development plan that satisfies all the
elements required of such a plan under
Sec. 606.8;and

(i) In the case of an application for a
cooperative arrangement grant,
demonstrates that the grant will enable
each eligible participant to meet the
goals and objectives of its
comprehensive development plan
better and at a lower cost than if each
eligible participant were funded
individually.

(Authority: 20 U.S.C. 1101 et seq.)

Sec. 606.21 What are the selection
criteria for planning grants?

The Secretary uses the following
criteria to evaluate an application to
determine whether the applicant will
produce a good comprehensive
development plan and a fundable
application:

(a) Design of the planning process.
(Total: 60 points) The Secretary
reviews each application to determine
the quality of the planning process that
the applicant will use to develop a
comprehensive development plan and
an application for a development grant
based on the extent to which--

(1) The planning process is clearly and
comprehensively described and based
on sound planning practice (15 points);

(2) The president or chief executive
officer, administrators and other
institutional personnel, students, and
governing board members
systematically and consistently will be
involved in the planning process (15
points);

(3) The applicant will use its own
resources to help implement the
project (10 points); and

(4) The planning process is likely to
achieve its intended results (20 points).

(b) Key personnel. (Total: 20 points)
The Secretary reviews each application
to determine the quality of key
personnel to be involved in the project
based on the extent to which--

(1) The past experience and training of
key personnel such as the project
coordinator and persons who have key
roles in the planning process are
suitable to the tasks to be performed
(10 points); and

(2) The time commitments of key
personnel are adequate (10 points).

(c) Project Management. (Total: 15
points) The Secretary reviews each
application to determine the quality of
the plan to manage the project
effectively based on the extent to
which--

(1) The procedures for managing the
project are likely to ensure effective
and efficient project implementation (10
points); and

(2) The project coordinator has
sufficient authority, including access to
the president or chief executive officer,
to conduct the project effectively (5
points).

(d) Budget. (Total: 5 points) The
Secretary reviews each application to
[[Page 70152]] determine the extent to
which the proposed project costs are
necessary and reasonable.

(Approved by the Office of
Management and Budget under control
number 1840-0114)(Authority: 20
U.S.C. 1101 et seq.)

Sec. 606.22 What are the selection
criteria for development grants?

The Secretary uses the following
criteria to evaluate applications for
development grants:

(a) Quality of the applicant's
comprehensive development plan.
(Total: 30 points) The extent to which--

(1) The strengths, weaknesses, and
significant problems of the institution's
academic programs, institutional
management, and fiscal stability are
clearly and comprehensively analyzed
and result from a process that involved
major constituencies of the institution.
(12points);

(2) The goals for the institution's
academic programs, institutional
management, and fiscal stability are
realistic and based on comprehensive
analysis. (5 points);
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(3) The objectives stated in the plan
are measurable, related to institutional
goals, and, if achieved, will contribute
to the growth and self-sufficiency of the
institution (5 points);

(4) The plan clearly and
comprehensively describes the
methods and resources the institution
will use to institutionalize practice and
improvements developed under the
proposed project, including, in
particular, how operational costs for
personnel, maintenance, and upgrades
of equipment will be paid with
institutional resources (8points).

(b) Quality of activity objectives. (Total:
10 points) The extent to which the
objectives for each activity are--

(1) Realistic and defined in terms of
measurable results (5points); and

(2) Directly related to the problems to
be solved and to the goals of the
comprehensive development plan (5
points).

(c) Quality of implementation strategy.
(Total: 25 points) The extent to which--

(1) The implementation strategy for
each activity is comprehensive (10
points);

(2) The rationale for the
implementation strategy for each
activity is clearly described and is
supported by the results of relevant
studies or projects (10 points); and

(3) The timetable for each activity is
realistic and likely to be attained (5
points).

(d) Quality of key personnel. (Total: 10
points) The extent to which--

(1) The past experience and training of
key professional personnel are directly
related to the stated activity objectives
(7 points); and

(2) The time commitment of key
personnel is realistic (3 points).

(e) Quality of project management
plan. (Total: 10 points) The extent to
which--

(1) Procedures for managing the
project are likely to ensure efficient and
effective project implementation (5
points); and

(2) The project coordinator and activity
directors have sufficient authority to
conduct the project effectively,
including access to the president or
chief executive officer (5 points).



(f) Quality of evaluation plan. (Total: 10
points) The extent to which--

(1) The data elements and the data
collection procedures are clearly
described and appropriate to measure
the attainment of activity objectives and
to measure the success of the project
in achieving the goals of the
comprehensive development plan (5
points); and

(2) The data analysis procedures are
clearly described and are likely to
produce formative and summative
results on attaining activity objectives
and measuring the success of the
project on achieving the goals of the
comprehensive development plan (5
points).

(g) Budget. (Total: 5 points) The extent
to which the proposed costs are
necessary and reasonable in relation to
the project's objectives and scope.

(Approved by the Office of
Management and Budget under control
number 1840-0114)(Authority: 20
U.S.C. 1101 et seq.)

Sec. 606.23 What special funding
consideration does the Secretary
provide?

(a) If funds are available to fund only
one additional planning grant and each
of the next fundable applications has
received the same number of points
under Sec. 606.21, the Secretary
awards additional points, up to a
maximum of two points, to any of those
applicants that--

(1) Has an endowment fund of which
the current market value, per full-time
equivalent enrolled student, is less
than the average current market value
of the endowment funds, per full-time
equivalent enrolled student, at similar
type institutions; (one point) or

(2) Has expenditures for library
materials per full-time equivalent
enrolled student which are less than
the average expenditure for library
materials per full-time equivalent
enrolled student at similar type
institutions. (one point)

(b) If funds are available to fund only
one additional development grant and
each of the next fundable applications
has received the same number of
points under Sec. 606.22, the
Secretary will award additional points,
up to a maximum of three points, to
any of those applicants that--

(1) Has an endowment fund of which
the current market value, per full-time
equivalent enrolled student, is less
than the average current market value
of the endowment funds, per full-time
equivalent enrolled student, at
comparable institutions that offer
similar instruction;(one point)

(2) Has expenditures for library
materials per full-time equivalent
enrolled student that are less than the
average expenditures for library
materials per full-time equivalent
enrolled student at comparable
institutions that offer similar instruction
(one point); or

(3) Propose to carry out one or more of
the following activities--

(i) Faculty development;

(ii) Funds and administrative
management;

(iii) Development and improvement of
academic programs;

(iv) Acquisition of equipment for use in
strengthening management and
academic programs;

(v) Joint use of facilities; and
(vi) Student services. (one point)

(c) As used in this section, an
“endowment fund" does not include
any fund established or supported
under 34 CFR part 628.

(d) Each year, the Secretary provides
prospective applicants with the
average market value of endowment
funds and the average expenditure of
library materials per full-time equivalent
student.

(e) The Secretary gives priority to each
application that contains satisfactory
evidence that the applicant has entered
into or will enter into a collaborative
arrangement with at least one local
educational agency or community-
based organization to provide that
agency or organization with assistance
(from funds other than funds provided
under this part) in--

(1) Reducing the dropout rates of
Hispanic students;

(2) Improving rates of academic
achievement of Hispanic students; and

(3) Increasing the rates at which
Hispanic high school graduates enroll
in higher education.

(Authority: 20 U.S.C. 1101 et
seq.)[[Page 70153]]
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Sec. 606.24 How does the Secretary
use an applicant's performance
under a previous development grant
when awarding a development
grant?

(a)(1) In addition to evaluating an
application under the selection criteria
in Sec. 606.22, the Secretary evaluates
an applicant's performance under any
previous development grant awarded
under the Developing Hispanic-Serving
Institutions Program that expired within
five years of the year when the
development grant will begin.

(2) The Secretary evaluates whether
the applicant fulfilled, or is making
substantial progress toward fulfilling,
the goals and objectives of the
previous grant, including, but not
limited to, the applicant's success in
institutionalizing practices developed
and improvements made under the
grant.

(3) The Secretary bases the evaluation
of the applicant's performance on
information contained in--

(i) Performance and evaluation reports
submitted by the applicant;

(i) Audit reports submitted on behalf of
the applicant; and

(iii) Other information obtained by the
Secretary, including reports prepared
by the Department.

(b) If the Secretary initially determines
that the applicant did not fulfill the
goals and objectives of a previous
grant or is not making substantial
progress towards fulfilling those goals
and objectives, the Secretary affords
the applicant the opportunity to
respond to that initial determination.

(c) If the Secretary determines that the
applicant did not fulfill the goals and
objectives of a previous grant or is not
making substantial progress towards
fulfilling those goals and objectives, the
Secretary may--

(1) Decide not to fund the applicant; or

(2) Fund the applicant but impose
special grant terms and conditions,
such as specific reporting and
monitoring requirements.

(Authority: 20 U.S.C. 1101 et seq.)

Sec. 606.25 What priority does the
Secretary use in awarding
cooperative arrangement grants?

Among applications for cooperative
arrangement grants, the Secretary



gives priority to proposed cooperative
arrangements that are geographically
and economically sound, or will benefit
the institutions applying for the grant.

(Authority: 20 U.S.C. 1101 et seq.)

Subpart D--What Conditions Must a
Grantee Meet?

Sec. 606.30 What are allowable
costs and w